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3. ANNEXURES 


PART 1 : INTRODUCTION AND OVERVIEW 


1.1 MAYORS FOREWORD 

I am privileged to present the 2011/2012 Annual Report. This report seeks to document the 
progress made in the initiation and implementation of various policies, projects and 
programmes to improve the quality of life. 

It is ciear that since May 201 1 Local Government Elections we have made significant 
advances towards the goal of a better life for all. It is important to indicate that while the 
challenges of poverty and underdevelopment are acute, we have, however, laid the 
necessary basis for a sustained, comprehensive integrated development of our community. 

Accordingly, one of the critical challenges is the delivery of good and reliable services for our 
community. Building on the foundation laid by the 2006-2011 Council, whose term ended on 
18 May 2011, we have made huge strides in broadening access to infrastructural projects, 
LED Initiatives, Community Services and the Corporate Services. 

This became easily attainable due to the smooth transition between the former council and 
current one as consequence of the 201 1 Local Government Elections. 

In this regard, working together with Eskom we have electrified approximately 4250 
households during the year under review. A sum of R35, 6 M was invested on infrastructure 
development for projects like access roads, community halls and bridges. 

Our development initiatives and service delivery also include the rehabilitation of Mount Ayliff 
Town Hall, construction of Mount Ayliff Driving Licence Testing Centre. Our direct responses 
to the dilapidated infrastructure included the surfacing of internal roads/streets in Mount Frere 
and Mount Ayliff to an extent of 6 Kilometres in each of the two towns. 

In developing the local economy we initiated four major LED Projects namely Commerciai 
Nursery, Peach Value Addition, Pole Treatment Plant and the Trading Facility at a total cost 
of R7, 5 million. 

In enhancing our community services we have acquired two Refuse Removal Trucks, one for 
Mount Ayliff and Mount Frere respectively. The Sophia Park and Ntsizwa Park continue to 
help the community as the modern recreational facilities in the two towns of our municipality. 

Guided by the need for human resource development, particularly the scarce skills on areas 
like IT, Engineering, Accounting and matters related thereto, we provided bursaries to 6 
learners from the local community. The municipality is paying for tuition fees, books and 
accommodation at a rate of R40 000 per learner in each academic year. These learners are 
pursuing their studies in the above named learning areas in the University of Johannesburg 
(UJ), Walter Sisulu University (WSU) and Durban University of Technology (DUT). 

In an effort to unearth the talent that is there, the municipality hosted a Career Exhibition in 
partnership with the Department of Education, Nkosi Tholelengwe Diko and the South African 
Army. This was intended to expose the local youth and learners to diverse career paths so 
that they can take informed decisions in pursuance of their studies at tertiary level. 

Among the exhibitors, there was Walter Sisulu University (WSU), Nelson Mandela 
Metropolitan University (NMMU), Auditor General (AG), South African Weather Service, Local 
Government SEETA (LGSEETA) and the Department of Arts & Culture. 
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Working together with the South African Football Association (SAFA) and the National Lottery 
we have constructed the state - of - the art sportsfield commonly referred to as the 2010 
FIFA World Cup Legacy Project. 

Our gateway, at Brooksnek between Mount Ayliff and Kokstad, KZN is undergoing a 32 
kilometre rehabilitation of N2 from Ngcweleni River, Mount Ayliff up to Brooksnek at the 
border line of Umzimvubu Local and Greater Kokstad Municipalities. This road revamp is 
done by the South African National Roads Agency Limited (SANRAL) at a cost of R355 
million. 

As provided for in the legislation and the constitution of our land participatory democracy is 
promoted, enhanced and practiced. The office of the Speaker is charged with a responsibility 
to champion the issues of public participation. 

Accordingly, the municipality prides itself of good working relationship with diverse community 
organizations and stakeholders. These include but not limited to, the institution of UBUKHOSI 
and AMAKHOSI, religious sector, business sector, youth and women organizations and many 
others. 

The political stability, backed up by a professional and competent administration serves as a 
beacon of hope and a source of inspiration in our quest to deepen democracy and building a 
better life for all. 

The Stats-SA results released recently will go a long way in enabling us to properly plan as 
we will be doing so from an informed basis using a scientific and reliable data. This is true 
because credibie data is one of the key pre-requisites for planning and programming. 

Thank you, 




Clir. K.S. Phangwa 

Mayor 
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1 .2 THE YEARLY PROGRAMME PRIORITIES STATEMENT BY THE MUNICIPAL 
MANAGER 

The 2011/12 financial year Annual Report has been compiled in accordance with the Local 
Government Municipal Systems Act, 32 of 2000, the Local Government Municipal Finance 
Management Act 56 of 2003, as well as National Treasury Circular No. 11. The report 
addresses the performance of Umzimvubu Municipality for the year ended 30 June 2012 and 
conforms to the relevant statutory requirements. This report records the progress made by 
the municipality in fulfilling its objectives as reflected in the Integrated Development Plan 
(IDP), the Budget and Service Delivery and Budget Implementation Plan. 

The year 201 1/2012 was a busy one for Umzimvubu in Municipality. With the new leadership 
coming into power after local government elections held in May 201 1 , the municipality had to 
engage in robust and intensive public participation process where all communities that form 
part of the Umzimvubu Municipal Area were consulted and allowed to take part in reviewing 
the Integrated Development Plan. This 2011/2012 IDP was adopted within the prescribed 
time frames. Notwithstanding the process itself has exposed to us the shortcomings we had 
in terms of communication. It soon became clear that there was a need for us to improve our 
communication strategy. This then necessitated that a charge be put to our Communication 
strategy to address the shortcoming we had with regard to communication. The Institution 
responded well and produced the framework we needed to enhance our communication 
efforts. This framework would then help us to reach more people than we had before. 

In the year under review the development of parks and beautification projects continued to be 
rolled out at unprecedented scale. In addition to abovementioned, it is worth mentioning that 
construction of a library in both towns is underway and will soon be handed over to the 
community in the upcoming financial year hopefully by end 2012. With regards to sports and 
recreation, the municipality has worked hard to position itself well to be considered by a 
leading football nation as the municipality to benefit from FIFA legacy football field for poor 
communities. Construction of this legacy stadium has been finalized and the facility will soon 
be handed over in the next financial year. 

On the Human Resource Development front, a remarkable improvement on transformation 
was made within the institution. But there is still a long way to go to redress the Imbalances 
on demographics; the challenge that still dogs us is to attract qualified technicians especially 
from the previously disadvantaged communities. In repose to this the Umzimvubu 
Municipality has been able to provide bursaries to 5 students who enrolled the required 
scarce skills. 
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Umzimvubu Municipality is proceeding with improving its internal processes and systems on 
a number of fronts, such as contract administration, performance management, asset 
management, maintenance programmes, development of municipal by-laws and improving 
our internal communication and co-ordination to respond to the issues that confront us daily. 
While we are satisfied with our progress over the past year and are clear about our priorities 
as articulated in the Integrated Development Plan and MTAS, there is much to do in the year 
ahead. We are committed to improving the way we work continually in order to deliver quality 
services to the communities of Umzimvubu. We must therefore continue to strive towards 
service excellence in meeting and exceeding the needs and aspirations of our community 

The year 2011/2012 was a memorable one with its vigorous political events. Some of those 
events hopefully will never have to recur again. In conclusion I want to single out and thank 
our Mayor, Councillor K.S. Phangwa for her guidance and support to our staff. I want also to 
show gratitude to the Executive Committee for their commitment to Umzimvubu Municipality. 
We hope the new vision brought about by the new council will bring light for the people of 
Umzimvubu and take the municipality to the greater heights. 

I wish to bid farewell to the fallen soldiers (workers); may their souls rest in peace. To my 
Senior Managers, Assistant Managers and to the rest of the staff members I take off my hat 
to you and thank you for your selflessness and dedication to your work. The way you have 
stood your ground to all the adversaries facing you and depressing working conditions at 
times is highly commendable. 
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1 .3 OVERVIEW OF THE MUNICIPALITY 


The study area shall be the Umzimvubu Local Municipality (EC442). The municipality is one 
of four local municipalities situated within the Alfred Nzo District Municipality (DC44). The 
municipality is located in the Eastern part of the Eastern Cape Province. The municipal area 
covers an area approximately 2506 km 2 with a total population of about 220 636 of which 
10% of the total population live in the urban area. The municipal area accommodates a 
significant rural/traditional population, both community-based and communal farming. 

ULM is an inland Local Municipality in the North-Eastern extremities of the Eastern Cape 
Province, neighboring the Kwa-Zulu Natal province._The municipal area comprise of 27 
administrative wards and two main urban centers known as Mount Frere and Mount Ayliff. 
The municipality is located in the Alfred Nzo District Municipality, as presented in Figure 4.1 .1 
and is bordered by the following local municipalities: 

■ Matatiele to the North 

■ Kokstad to the North-East 

■ Ntabankulu to the East 

■ Mhlontlo to the South-East 

■ Elundini to the west 



1.4 SOCIO-ECONOMIC PERSPECTIVE 
1.4.1 Demographic Information 
a) Population Estimates 

The municipality has a total population of approximately 220 630 people on an area of 
2506 square kilometers. The racial distribution of population in percentages is, Africans 
are 99.8% and the remaining 0.2% of the population includes the Coloureds, Asians 
and whites. The average population density of is 88 people per square kilometers which 
is higher than the district average of 70 people per square kilometers. 
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The projected population growth for Umzimvubu Local Municipality by the year 2019 is 
estimated to be 2 526 355 at a population growth rate of 0.828 percent. 


The table below reflects the approximate densities between the two urban centers and 
the rural area of the municipal area. Notably the rural area has the largest population 
residents. 


Area 

Population 

% 

Mount Frere 

15 444.1 

7 

Mount Ayliff 

6 618.9 

3 

Rural 

198 567 

90 

Total 

220 630 

100 


b) Age and Gender Profile 

The municipality comprises of 54% female and 46% male of the total population. 

Below is the reflection of the age profile for age groups 0 - 14, 15 - 65 and 65.These 
categories represent infants and school going age category, school leaving and 
economically active category and retired category, respectively. 


Age 

Male 

Female 

Total 

% 

0-14 

47 924 

45 803 

93 727 

42 

15-65 

48 811 

62 886 

1 1 1 697 

51 

65 and up 

4 992 

10 214 

15 206 

7 

Total 

101 727 

118 903 

220 630 

100 


c) Racial Profile 

The population of Umzimvubu municipal area is predominantly African constituting 
99.8% of the total population. The table below reflects the overall breakdown of racial 
population in the municipal area. 



6 



d) Literacy levels 

According to 2007 community survey, the Umzimvubu Municipality is characterized by 
low literacy levelsestimated at 62% of the population without formal education which 
relatively lesser than the provincial rate of 72.3%. 



e) Employment Status and Occupation 

The Umzimvubu Local Municipality is characterized by low levels of employment 
and a high percentage of people who are not economically active. This in turn 
accounts for the high poverty levels and low income levels. High unemployment rates 
impact negatively on municipalities as they are accompanied by low affordability 
levels which generally result in a poor payment rate for services. Umzimvubu Local 
Municipality’s unemployment rate is estimated to be 78.2% which is higher than the 
estimated District unemployment level of 76.4%. The employment status and 
occupation categories for the study area are reflected in the piecharts below. The 
information is derived from Community Survey of 2007. 
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4.1.2 Municipal Infrastructure and Services 
a) Roads and Transport 

The Umzimvubu municipal area is transverse by the N2 National Road (primary route) 
which provides strong linkages between the economic centers that are found around the 
province of the Eastern Cape and that of KwaZulu-Natal. Other major road within the 
Municipality is the road R405 (secondary route) linking the municipality with Matatiele 
municipality and the rural villages along the way. There is generaily poor road 
infrastructure in the rural hinterland of the municipality and this impact negatively to 
availability and access to socio-economic amenities in these areas. The N2 through 
Mount Frere town centre poses a major challenge of traffic congestion as slow-moving 
vehicles pass through the CBD. 
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b) Electricity 


Eskom Limited is the provider of electricity to the municipal area. As per Census 2001 , the 
municipality currently has 24% of households that have access and uses electricity for 
lighting while the balance uses other forms of energy as detailed in the chart below. 
Clearly the municipality has huge backlogs on provision of electricity to its communities. 



The Alfred Ndzo District Municipality is the Water Services Authority (WSA) responsible 
for providing water and sanitation services to the Umzimvubu municipality area. 
According to the Water Service Development Plan (WSDP) 2007/08, from a total of 
47 000 households, 22 000 Households have access to water inline and above RDP 
standards, 12, 000 household have no water, 6, 000 are provided water but below RDP 
standard and 7 000 households are not specified. 


WaterSupply per Household 
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The WSDP 2007/8 reflects that from a total of 47 000 total household, 19 000 
households have flush toilets, VIP or septic tanks and 27 000 households are deemed 
to be un-served. Below is chart which illustrates access to sanitation in the municipal 
area. 
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d) Solid Waste Management 

The Umzimvubu municipality is responsible for waste management in its area of 
jurisdiction working together with ANDM. The municipality collects the household refuse 
from the two urban areas on a weekly basis. There is no refuse collection service 
provided to the rural areas. The chart below illustrates that only approximately 5.7 
percent of the population is provided with refuse collection by the municipality and the 
rest provides own service or have no access. 


Waste Disposal Facilities per Household 



4 . 00 % 


70 % 


0 . 20 % 


■ Refuse Collected Weekly 

■ Refuse Collected < Weekly 

■ Communal Refuse Dump 

■ Own Refuse Dump 

■ No Refuse Facility 


e) Social Amenities 

f) Housing typologies 

The municipality developed a Housing Sector Plan in 2008 and has been reviewed 
annually to ensure that it contains the most recent information regarding thehousing 
development in the area. Due to the rural nature of the municipality 70% of the 
household live in traditional hut/mud structures. These are houses that are built of 
substandard material. There has also been influx of people into the town centers of 
Umzimvubu for services and employment opportunities. 

According to the adopted Housing Sector Plan the municipality has a backlog of 2000 
low income houses required within the urban area and 45 000 rural housing units. 
The shortage of proper housing in the urban area has resulted in increase of informal 



settlements. Some of the land that was earmarked for housing is held up with the 
result of unresolved land claims. The municipality is currently running a large number 
of rural housing projects to address the shortage of housing and evict the mud 
structures and also cater for low-income units 

The table below indicates the housing typologies that exist within the municipality: 


Housing Types 


796 

■ Ti aditional Dwelling 



■ Formal Dwelling 

70% J 

■ Informal Dwelling 


■ Backyard Dwelling 


■ Unknown 


1.5 EXECUTIVE SUMMARY 



Vision 


This vision statement of the municipality captures the ideal and long term dream of the 
municipality. It represents its futuristic and ambitious goal, hope and change for the 
municipality, constituencies, communities and citizens. Accordingly, the ultimate 
intention of this vision statement is the following specific goals; 


It creates a single point of departure for the coordination of service delivery and 
development programmes within the municipality by all three spheres of government 
and the private sector, 

It is intended to provide the broader community of umzimvubu with hope for the future, 
It creates a unified and single minded long term goal of where the leadership wants to 
take the municipality in the next five years and far beyond, 


It helps to galvanize support and unity of purpose for the attainment of the long term 
goal for those inside and outside of the municipality, 

It inspires both the leadership and the officials in the municipality to relate their 
everyday efforts in pursuit of the greater good of the municipality and the communities 
in it and therefor to maintain their focus on the goals at all times, 


It is a confidence builder to everybody in the municipality and those who have relations 
with the municipality. 
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Vision statement 



The mission statement 

Essentially this mission statement captures the essence of the mandate and business 
of the municipaiity and provides the first tangle step towards the realisation of the 
vision statement of ULM. In a very high levelled manner the mission statements 
clarifies the critical questions of what it is that the municipality is doing to realise the 
goal of being the best run municipality in the country. 


The mission 




... is to properly plan, deliver quality and sustainable 
services to improve the socio-economic status 
within the broader Umzimvubu community 



The strategic goals 

The formulation of the strategic goals of the umzimvubu local municipality has been 
framed to coincide with the key performance areas (kpa) for the local government 
sector in South Africa. The figure below provides an illustration of the five (5) KPA’s. 

5 local government KPA's 
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In terms of this local government analogy each kpa represents a strategic goal for 
achievement by the municipality. Simply translated to the next five year period the 
municipality’s strategic goals are as follows: 

To achieve the goal of financial viability of the municipality where the twin 
responsibilities of revenue and income generation and prudent financial control will 
subscribe to the highest standards, 

To improve the municipality’s good governance capacity by ensuring that all 
institutions of the council and municipality fulfils their constitutional and administrative 
role with distinction: 

To effectively manage the institutional development and transformation of the 
umzimvubu municipality to fully align with the challenges of developing a modern and 
developmental organisation, 

To improve the economic development of the municipality by mainstreaming led 
initiatives as a catalyst for the modernisation of the local economy and improvement of 
the quality of life across the board, 

To rationalise the municipality’s service delivery mechanism and consolidate the 
delivery of services to all the stakeholders and communities equally across the 
municipaiity. 

The fulfilment of the strategic goals will be achieved through a protracted 
implementation process that will see these goals being broken further down to enable 
an incremental implementation, monitoring and evaluation of performance of the five 
year period. 

The municipality’s values 

As umzimvubu local municipality we recognise that our ability to achieve the broad 
strategic direction for the next five years and beyond will depend to a very large extend 
on the kind of values that permeate our organisation both a group and individuai level. 


Accordingly, although intangible our values are the flip side of our tangible (vision, 
mission and goals) reality. They will help define and sustain an environment within 
which our leaders (political and administrative) and officials will conduct their business, 
interface with their clients and the general public as well as assess how well they are 
achieving their tangible goals. 

The municipality fully commits itself to the whoiesale facilitation of the pacd values to 
achieve a single-minded goal of ensuring that every single employee and leader of the 
municipality is fully oriented to their strategic place in its everyday business. 

To help internalise the pacd values the slogan “we are pacd for you” will become a 
cliche used by all in the organisation to demonstrate their unqualified support for the 
values and provide a rally point everyday application of these values. 


Table 5.4.1 - pacd values 


Value 

Our context at umzimvubu 

P Assion 

Our employees and councillors are driven by 
passion. A passion for our work, for serving 
the community and our municipality. We will 
at all times demonstrate our readiness and 
pleasure for serving. 

A Ccountability 

Through our actions and attitudes, we will 
demonstrate the highest standards of 
accountabiiity to our clients and the 
community of umzimvubu. Our service will be 
reliable, accurate and friendly as it will be 
inspired by batho pele principles. 

C Ompetitiveness 

In line with the vision of our municipality to be 
the best, our employees and leaders will 
strive for excellence and to be competitive in 
their endeavours. 

D Iversity 

Our municipality is a hub of different cultures. 
We will always respect this diversity, nurture 
it and promote it to be the defining character 
of our service approach to our people. 


1 Legislation Applicable 

■ Constitution of the Republic of South Africa Act 1 08 of 1 996 

■ Municipal Structures Act 1 17 of 1998 

■ Municipal Finance Management Act No. 56 of 2003 

■ White paper Waste Management 

■ Housing Act 1 07 of 1 997 

■ Municipal Systems Act 32 of 2000 

■ Intergovernmental Relations Act No 13 of 2005 

■ Municipal Property Rates Act No.6 of 2004 


■ National Environment Management Act 1 07 of 1 998 

■ Development Facilitation Act of 1995 

■ Physical Planning Act 125 of 1991 

■ Land Use Planning Ordinance No. 15 of 1985 
■Townships Ordinance 33 of 1934 

1.5.2 Organisational Overview 

On top of the hierarchy, the municipality has its Council as the decision making body 
also responsible for approving municipal policies. The Executive Committee exists 
chaired by the Mayor with chairpersons of the portfolio committees being members. 
The municipality is structured into six departments and portfolio committees are aligned 
in the same order being; Office of the Municipal Manager, Budget and Treasury Office, 
Corporate Services, Special Programmes Unit and Communications, Citizens and 
Community Services, Infrastructure and Planning as well as Local Economic 
Development. 

1.5.3 Governance Analysis 

The Umzimvubu Municipality is a Category B Municipality (local municipality) as defined 
under section 3 of the Local Government: Municipal Structures Act No. 1 1 7 of 1 998. 

Powers and Functions 

In terms of Schedule 4 Part B and Schedule 5 Part B, Umzimvubu is required to perform 
the following functions; 

□ Air pollution 

□ Building regulations 
: A Child care facilities 

□ Local tourism 

□ Municipal airports 

□ Municipal planning 

□ Municipal public transport 
g fj Storm water 

□ Trading regulations 

□ Billboards and the display of advertisements in public places 

□ Cemeteries, funeral parlous and crematoria 

□ Cleansing 

□ Control of public nuisance 

□ Control of undertakings that sell liquor to the public 

•|4§ Facilities forthe accommodation, care and burial of animals 

□ Fencing and fences 
Licensing of dogs 


□ Licensing and control of undertakings that sell food to the public 
Local amenities 

□ Local sports facilities 

□ Markets 

□ Municipal abattoirs 
Municipal parks and recreation 

□ Municipal roads 

□ Noise pollution 

□ Pounds 


PART2: KEY PERFORMANCE ACHIEVEMENTS REPORTS 


1 .1 MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

The municipality has adopted an organogram aligned to its Integrated Development Plan and 

in addition renders support to Councillors and officials in the form of providing human 
resource support such as development and implementation of relevant policies, skills 
development and labour relations. 


1.1.1 Organisational Structure 


Below is the high level view of the organizational structure of the municipality: 



PORTFOLIO 

COMMITTEE 


MUNICIPAL 

MANAGER 


MANAGER: LOCAL 

ECONOMIC 

DEVELOPMENT 


MANAGER: 
SPECIAL 
PROGRAMMES & 
COMMUNICIATIO 
N 


MANAGER: 
BUDGET & 
TREASURY 


MANAGER: 

CORPORATE 

SERVICES 


MANAGER: 
INFRASTRUCTU 
RE & PLANNING 


MANAGER: 
CITIZEN & 
COMMUNIT 
Y SERVICES 













Staffing as at 30 June 2012 per department: 


Name of Dept. 

Number of 
budgeted posts 
2011/12 

Posts filled 

Number of 
vacant posts 

Budget and Treasury 
(Finance) 

19 

16 

03 

Infrastructure and Planning 

22 

21 

01 

Local Economic 

Development 

05 

03 

02 

Corporate services 

18 

18 

00 

Office of the Municipal 
Manager 

04 

03 

01 

Citizens and Community 
Services 

86 

82 

04 

SPU and Communications 

10 

09 

01 


Staffing and skills: 


Total number of 
staff 

Number of staff 
without Grade 12 

Number of staff 
with Senior 
Certificate only 

Number of staff with 
Tertiary/accredited 
professionals training 

164 

71 

20 

61 


Management skills and professional registration: 


Number of Section 57 
Employees: 06 

No. of vacant 

01 


Reason for vacancy 

Dismissal of 
LED 

Manager 

Name & 
Surname 

Designation 

Qualifications 

Experience 

Professional 

Registration 

Tobela Nota 

Municipal 

Manager 

• ND in Human 
Resources 
Management 

• B-Tech in Public 
Management 

• Masters in Public 
Administration (In 
progress) 

N/A 

SABPP, 

ILGMP & 

IMFO 

Novuko 

Kubone 

Manager: 

Corporate 

Services 

• B-Juris 
(Baccalaures 

Juris) 

• LLB 
(Baccalareaus 
Legum ) 

N/A 

None 

Simthembile 

Kulu 

Manager: SP & 
Communications 

• Bachelor of Arts 

• Honours Bachelor 
of Arts ( In Public 

N/A 

None 


18 





Administration) 



Mzobanzi 

Sineke 

Manager: 

Citizen and 
Community 
Services 

• ND in Marketing 

• Bachelor of 
Commerce 

N/A 

None 

Sandi 

Ntonga 

Manager: 
Infrastructure & 
Planning 

• ND in Civil 
Engineering 

• B-Tech in Civil 
Engineering 

N/A 

ECSA 

Mzingisi 

Hloba 

Manager: 

Budget & 
Treasury 

• Bachelor of 
Commerce 
(Accounting) 

• B. Comm. (Hons) 

( In progress) 

N/A 

IMFO 


1.2 Skills Development Programme 


Training Programme 

Beneficiary 

Duration 

Dates 

Service Provider 

Protocol and Diplomacy 

9 

1 day 

October 201 1 

Department of 

International Relations 
and Co-operation 

Advanced Computer Literacy 

12 

3days 

23-25 August 
2011 

Majiyaz IT Solutions 

Payday (HR Payroll& Leaves) 

1 

4 days 

15-18 August 
2011 

Payday 

MFMA 

1 

1 Year 

Completed 

University of Forthare 

LED Learner ship 

1 

1 Year 

Completed 

DBSA 

Certificate in Local 

Government Law & 
Administration 

10 

1 year 

In - progress 

University of Forthare 

Building Inspection 

1 

2 days 

9-1 1 May 

2012 

Department Human 
Settlement 

Power Speaking ( 

Presentation, Public Speaking 
& Group Communication) 

1 

2 days 

14-15 

September 

2011 

The Voice Clinic 

OD-ETDP 

1 

6months 

Block 

sessions for 6 
months 

Sigodi Development 
Services 
( LGSETA) 

Employment Equity 

7 

1 day 


Osolwazi Consulting 

Windows Server 2008 & 
Exchange 2010 

2 

5 days 

12-16 March 
2012 

Isolve Learning 

Solutions 


19 



Corporate Services Standing 
Committee Workshop 

09 

2 days 

23-24 

February 

2012 

Sugarberry Trading 

323cc 

eNATIS AARTO 

3 

4 days 

26-29 March 
2012 

Tasima Convenience 
through Technology 

Minute Taking 

4 

3 days 

5-6 June 

2012 

The Leadership 
Development Institute 

IDP Training 

11 

2 days 

11-12 

October 201 1 

DBSA 

Dynamic Driver 

5 

Iday 

27 February 
2012 

Impilo 4x4 Training 

NHBRC And Municipal 
Inspectorate Training 

02 

2 days 

10-11 May 
2012 

Department of Human 
Settlements 

w 

TOfWSBWJSME 

“01 

QUALIFK 

:^ion 

T=fl 

African Training ( 

)entre 

IjSach 

T^§"N L Manciya 


ND Public 

Managerr 

^pvemtjer 


0 

Mo V 1 ihalo 


Mn Arlmir 

lietratinn A/l 

mynnmDnt 










cal 

MP/ 5 


' , S>! ,4 ft^yane 

1 1 

Certificatc 

P#dt Mc 

iilac eVfeb ? 01 2 

Deparlmenl ol Lc 

4. 

Ms.B. Ndevu 


B comm 

\ccounting 


Government & 

R 






rflac itKmaFAfferre 




l— / Uoll ICoo / \U II 1 1 

1 1 O Ll dl Ul 1 


6. 

Ms S. Mtolo 

Bachelor of Administration 

7. 

Ms S. Mphepanduku 

Bachelor of Social Science 

8. 

Mr V. Cita 

BTech : Cost and Management Accounting 

9. 

Cllr Z. Ndevu 

Bcom In Human Resources 

10. 

Mr M. Sineke 

BTech Management 

11. 

Mr. G.P. T. Nota 

Masters Business Administration 

12. 

Ms T. Ngcongca 

Masters Commerce 


The Municipality adopted an Workplace Skills Development for the year 201 1 /201 2 and in line 
with it the foilowing training was provided to both counciliors and officials 


Bursaries (Internal) offered to staff during 2011-2012 


Bursaries (External) offered to community students during 2011-2012 


No. 

Name 

Enrolled Degree/Diploma 

1 . 

Owam Maliwa 

ND: Local Government Finance 

2. 

Siyanda Mhlanga 

ND: Internal Auditing 
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3. 

Azola Ndamase 

BSC IN Information Technology 

4. 

Zimasa Nxopo 

ND: Finance 

5. 

Slvenathi Cwathi 

ND: ICT 

6. 

Sicelo Ncekana 

ND: ICT 


1.3 Total Personnel Expenditure and Disclosures 


Trends of total personal expenditure: 


Financial 

Years 

Total number 
of staff 

Total 

approved 

operating 

Budget 

Personnel 
expenditure 
(salary and 
salary related) 

Percentage of 
expenditure 

2009-2010 

183 ( including 
Fixed Term) 




2010-2011 

216 (including 
Interns) 




2011-2012 

214 (inciuding 
interns) 





Senior management salary disclosures: 


Expenditure 
Items R’000 

Mr. T. 

Nota 

(MM) 

Mr. M. 
Hloba 
(CFO) 

Mr. S.P. 
Ntonga 
(Infra.) 

Mr. M. 

Sineke 

(Comm) 

Mrs. N. 

Kubone 

(Corporate) 

Mr. Kulu 
(COO) 

Annual 

Package 

607 

481.52 

457,890 

457,890 

457,890 

457,890 

457,890 

Pension 

75, 

557.40 

38,191 

- 

- 

27 427.32 

38,083.92 

Medical Aid 

27,200.64 

14,977 

- 

- 

- 

14,934.48 

Car 

allowance 

185 

096.40 

121,597 

186 

650.40 

147,102.48 

133,006.32 

124,241.52 

Phone 

allowance 

800.00 

(Talk 

500) 

800.00 

(Talk 

500) 

800.00 

(Talk 

500) 

800.00 
(Talk 500) 

800.00 
(Talk 500) 


Flousing 

allowance 

66,509.76 

90,096 

80,679 

120 000.12 

106,668.96 

89,842.68 

Loans & 
advances 
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Arrears 

owed 

- 

- 

- 

- 

- 

- 

Other 
benefits & 
allowances 
(13 th 

Cheque) 

50,623.46 

38,265 

38,157.50 

38,157.50 

38,157.50 

38,157.50 


Executive committee councilor disclosure: 


Expenditur 
e Items 

R’000 

Cllr. 

SK 

Pang 

wa 

Cllr. V. 
Bulan 

a 

Cllr. Z. 
Ndevu 

Cllr. L. 
Nkula 

Cllr. 

PK 

Thing 

a 

Thing 

a 

Cllr. N. 
Mpuml 
wana 

Cllr. 

M. 

Nkqa 

yi 

Cllr. 

LT 

Qash 

a 

Cllr. 

EN 

Ngal 

onku 

lu 

Annual 

611 

252,40 

458 

252,40 

252,40 

458 

458 

458 

252,4 

Package 

895.0 

7. 

942.04 

7. 

7. 

942.04 

942.0 

942.0 

07. 


0 

04 


04 

04 


4 

4 

04 

Pension 

45 










892.0 

18,930 

34,419 

18,930 

18,930 

34,419 

34,41 

34,41 

18,93 


8 

.48 

.12 

.48 

.48 

.12 

9.12 

9.12 

0.48 

Medical Aid 

17 










280.0 

17,280 

17,280 

17,280 

17,280 

17,280 

17,28 

17,28 

17,28 


0 

.00 

.00 

.00 

.00 

.00 

0.00 

0.00 

0.00 
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Car/travellin 
g allowance 

152 

973.7 

2 

63,101 

.76 

114,73 

0.20 

63,101 

.76 

63,101 

.76 

114,73 

0.20 

114,7 

30.20 

114,7 

30.20 

63,10 

1.76 

Cellphone 
allowance 
(per month) 

1 570 

979 

1 570 

979 

979 

1 570 

1 570 

1 570 

979 

Housing 

allowance 

89 

801.6 

4 

26 

891.28 

63,031 

.20 

26 

891.28 

26 

891.28 

63,031 

.20 

63,03 

1.20 

63,03 

1.20 

26 

891.2 

8 

Loans & 
advances 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Arrears 

owed 










Other 
benefits & 
allowances 











Pension and medical aids to which employees belong: 


Names of pension 
fund 

Number of 
members 


Names of medical 

Aids 

Number of 
members 

Municipal Employees 
Pension Fund 

77 


SAMWU Medical Aid 

35 

Municipal 

Councillors Pension 
Fund 

36 


LA Health 

34 

SAMWU Provident 
Fund 

46 


Bonitas 

27 




Key Health 

09 




Hosmed 

02 
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1.4 Human Resource Development 


The human resources function serves as a support function to the municipaiity and it primary 
objectives includes amongst others thing include the following: 

• Management of employees conditions of service in terms of the relevant collective 
agreement and policies. 

• Design and implement an organizational structure align to the municipality power’s and 
function and the IDP 

• Facilitate training and development of personnel including councilors 

• Maintenance of Human resources environment that is conducive to and promote 
culture of stability and harmony 

• Implementation of Job Evaluation system 

During the year under review the municipal manager and his five section 57 managers have 
signed their performance agreement including the Assistant Managers aligned to the SDBIP 
of the municipality which were subsequently submitted to the institution as prescribed by 
relevant legislation 

The municipality has recruitment and selection policy, approved organizational structure, 
prioritize vacancies; training and development policy in accordance with approved work skills 
plan in place to address recruitment and retention of employees. 

1.5 Performance Management System 

Umzimvubu Local Municipality adopted Framework and Policy for implementation of 
Performance Management System as prescribed by Municipal Finance Management Act, 
Municipal Systems Act 32 of 2000 and other relevant policies. The Performance 
Management System can be described as a primary mechanism to plan for performance 
management, monitor, review and improve the implementation of the municipality’s IDP’s. The 
implementation of the Performance Management System is aimed at achieving the following 
objectives: 


• Facilitate increased accountability 

• Facilitate learning and development 

• Provide early warning signals 
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Facilitate decision - making 




The system is currently being implemented, quarterly performance assessment and reviews 
are conducted for all contract employees including Section 57 Managers, Assistant Managers 
and all contract employees. Performance agreements were signed for 2011/2012 financial 
year and quarterly performance reports were compiled which later translated to the annual 
performance report for the year. 


2.1 DELIVERY OF BASIC SERVICES AND INFRASTRUCTURE 

Umzimvubu is currently characterised by acute backlogs in infrastructure and services 
provision especially electricity, water, sanitation, housing, road infrastructure, as well as Local 
Economic Development initiatives. 

2.1.1 Roads 

Theprovision and maintenance of roads is the shared responsibility between of the Provincial 
Department of Roads and Transport, the district municipality as well as Umzimvubu local 
municipality. The total budgeted for roads was R354 486 000.00 million for the financial year 
under review and total of 1080,00 km access roads, 38.1 surfaced roads and 13 bridges have 
been constructed. 

Umzimvubu municipality is mainly responsible for the maintenance of access roads and 
budget of R3 000 000.00 million has been allocated for maintenance of 25 Km access roads 
during 2011/2012. 

The main challenges affecting the municipality are the poor condition of roads due to the fact 
that Umzimvubu is a rural area and there is less focus on road design; 

Heavy rains also contribute of the deterioration of roads 
Poorly designed bridges are also a challenge 

As a remedial action, the municipaiity currently has plans to: 

€l Develop a storm water / pavement management system; 
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i Develop a road maintenance plan; 

B Construction of new roads; 
q Resurfacing of streets. 

| Repairs to the N2 within Umzimvubu’s area of jurisdiction. (DoT) 


Key performance indicator on road maintenance: 



Indicator 

name 

Total number of 
household/custom 
er expected to 
benefit 

Estimate 

d 

backlogs 

(actual 

numbers) 

Target 
set for 
the f. 
year 
under 
review 
(Actual 
numbers 
) 

Number of 
HH/custome 
r reached 
during the 

FY 

Percentage 

of 

achievemen 
t during the 
year 

1 

Percentage 

of 

households 
without 
access to 
gravel or 
graded 
roads 

5435 

5435 

5435 

4980 

92.0% 

2 

Percentage 
of road 
infrastructur 
e requiring 
upgrade 

12000 

35419 

12000 

3500 

29% 

4 

Percentage 
of planned 
new road 
infrastructur 
e actually 
constructed 

5435 

35419 

5435 

4980 

92% 

5 

Percentage 
of capital 
budget 

12000 

35419 

12000 

3500 

29% 
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reserved for 
road 

upgrading 

and 

maintenanc 
e effectively 
used. 







2.1.2 Electricity 

Electricity in the municipal area is currently provided by ESKOM. The Municipality is involved 
in project planning and the provision of free basic electricity. 


Only 25% of the population has access to electricity with an estimated 75% in backlogs. The 
electricity supply is very weak and is mainly single phase for most households.Most 
households are dependent on alternative sources of energy. 

The electricity backlogs of 75% should be addressed through planning for upgrade of existing 
power station. The Municipality has also prioritised to solicit additional funding to address 
backlogs and expedite the provision of universal energy in rural areas by 2014. 


During the 2011-2012 financial year, the municipality couldn’t manage to do any households 


connections due to none funding: 



Indicator 

name 

Total number of 
household/custome 
r expected to 
benefit 

Estimate 

d 

backlogs 

(actual 

numbers) 

Target 
set for 
the f. 
year 
under 
review 
(actual 
numbers 
) 

Number of 
HH/custome 
r reached 
during the 

FY 

Percentage 

of 

achievemen 
t during the 
year 

1 

Percentag 
e of 

household 
s with 
access to 
electricity 
services 

45000 

35489 

0.00 

0 

0% 

2 

Percentag 
e of 

indigent 
household 
s with 
access to 
basic 
electricity 

11183 

1000 

0 

0 

0% 
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services 






4 

Percentag 
e of 

indigent 
household 
s with 
access to 
free 

alternative 

energy 

sources 

15 000 

10 000 

0 

0 

0% 


2.1.3 Integrated Solid Waste Management (ISWM). 

Domestic Waste Coliection 

Umzimvubu Municipality is responsible for Domestic Waste collection in their own area of 
jurisdiction. The Municipality do waste collection services (Street sweeping, litter picking, 
refuse bag provision/curb side collection and waste bin provision/servicing) in 2 Urban towns 
and 8 Rural areas, 5 days a week in residential area and 7 days a week in urban areas 


At present the municipality collects an estimated 11% of the sorted and unsorted Municipal 
waste from households, suitable properties and businesses to waste facilities (GCB-) for 
recycling and final disposal. The higher waste collection backlog percentage is sitting with 
rural areas and illegal waste dumps. 

In an attempt to address the backlogs the municipality should prioritise: 

• Identification of new/additional rural areas using EPWP Food for waste programme and 
other EPWP under Environmental and Cultural Sector. 

• Embark on process to rehabilitate illegal dumping sites; 

• Full implementation of ULM Integrated Waste Management Plan 

During the year under review the municipality has engaged itself in lot of activities which 
included the following; refuse removal and transportation, Landfill Site Management, lllegal 
dumping site rehabilitation, Waste Information System, Waste Recycling, By- Law 
Enforcement, and Education and Communication. 

In light of the above, Umzimvubu has plant, equipment, tools, facilities, man power, waste 
collection crew and operations systems to ensure effective and efficient domestic waste 
collection service. During this period ULM was able to install 85 waste side bins for temporally 
storage of waste and to cab littering. Other activities included the following kerb collection 
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services, street sweeping, litter picking and workers are operating on their schedules and 
adhere to waste collection map. Business waste is collected on daily basis and on residential 
sites waste is collected twice a week. 

ULM works under a licensed land fill site which was a great achievement during the financial 
year of review and has appointed a service provider for the supply and installations of WIS 
that will assist the municipality to capture routine data on tonnages of waste generated, 
recycled and disposed on monthly and annual basis 

There are wide ranges of recycling initiatives that took place during the year under review in 
relation to waste minimization. To the year end 4 permits have been issued in an attempt to 
promote sustainable waste minimization programs and to regulate salvaging on land fill sites. 
Scavenging is only permitted at both sites from 16: 30 daily after operations on site have 
ceases for the health and safety purposes. Waste by back center has been developed and is 
in operation indicating that some amounts of money are generated per month. We have 
entered in services level agreement with 3 cooperatives running the centre so as to be able 
ascertain the waste stream recycled in terms of waste volumes, type and money generated in 
the process so as to enable to plan, report and enhance programme. Mthe following is the 
more detailed description of some activities under ISWM: 

Refuse Removal and Transportation. 

Two Refuse standard Trucks, two Refuse Compactor Trucks, 7 operating on time, on 
schedule and adhered to refuse removal map. All waste collection points and suitable 
properties were serviced, the refuse has been transported to our waste facilities for a final 
disposal off. Furthermore, we are working on FM GPS refuse truck tracking unit installation for 
accurate records travel times and distances, Geo-fences, and a detailed telemetry information 
(Accurately recording speeds, times, cadastral, locations, and distances) to develop reports. 
To this end the unit has been procured and installed. 

Landfill site Management 

The Municipality operates and manages two GCB- waste facilities, they are both permitted. 
We are currently working on four working faces/landfill cells for a final waste disposal off and 
cell operations (compaction, covering and litter picking), controlling and directing waste 
vehicles from households and businesses for a proper working face areas. access control, 
logging of vehicles that access the facilities and direct vehicles for proper working face. 
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Illegal Dumping sites 

approximately 200 active illegal waste dumping sites have been identified and mapped, 
estimates that over 150 of these sites are within 20-30 metres of schools, homes and 
sensitive biodiversity areas. To this end, the Municipality is working/rehabilitating almost all 
the sites. 

Waste information System. 


WIS provides a mechanism for obtaining accurate waste balance information through online 
submission of data by waste facilities. Our Waste Information System is currently up and 
running as required in terms of Section 60 of the waste Act. This system is used by ULM to 
capture routine data on tonnages of waste generated, recycled and disposed of on a monthly 
and annual basis. To this end, both Mount Frere and Ayliff waste data have captured. 

Waste Buy Back Centre. 


Solid waste buy back centre assist in addressing the challenges of dealing with increase 
generation of solid waste and the scarcity of land for disposal. This centre also reduce the 
challenges of unemployment through promoting entrepreneurs to operating waste recycling 
businesses. To date, tonnages of recyclable materiai have been diverted from landfill. 


The table below provides summary on refuse removal: 



Indicator 

name 

Total number of 
household/customer 
expected to benefit 

Estimated 

backlogs 

(actual 

numbers) 

Target 
set for 
the f. 
year 
under 
review 

Number of 

HH/customer 

reached 

Percentage 

of 

achievement 
during the 
year 

1 

Percentage 

of 

households 

with 

access to 
refuse 
removal 
services 

8000 

N/A 

8000 

8000 

1 00% 


2.1.4 Social Amenities 
a) Community Halls 

There are approximately 24 halls existing in the area. However these halls are not 
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equally shared amongst the 24 administrative boundaries. At least 7 wards do not have 
halls and some wards have more than one hall. There are multi-purpose halls which the 
municipality is letting to communities and collects revenue. 

b) Sports Fields 

The Municipality is managing two sports fields (one in Mount Ayliff and 1 in Mount Frere). 

They are both valued for its contribution to the sporting, recreation and social life of the people 
of Umzimvubu Local Municipality, visitors and surrounding areas. It is also valued for the 
benefits it will bring for future generations. The Mount Ayliff sports field Artificial turf 
development is compieted and handed over. Badibanise sport field is currently under- 
developed, still awaiting for the property transfer form Alfred Nzo District Municipality to 
Umzimvubu Local Minicipality, however, general maintenance has been done. There are no 
proper sports fields in some rural areas. 

c) Libraries 

The municipal area is currently developing Two Libraries to assist in the provision and 
promotion of a culture of reading, library usage and learning so as to enrich communities. 
Umzimvubu Municipality in collaboration with Coega Development Agency (an implanting 
agent contracted by Department of Sport, Recreation, Arts and Culture ) to develop a Library 
in Mount Frere and Mount Ayliff town, they are both on their final stages awaiting for an 
official hand-over 

d. ) Museum 

Umzimvubu Local Municipality in collaboration with the Department of Sport, Recreation, Arts 
and Culture are currently developing a Regional Museum in Mount Ayliff, ,in an attempts to 
bring about an interactive system for the management and empowerment of society to nurture 
and conserve ‘their heritage resource so that they may be bequeathed to future generation. 

e. ) Cemeteries 

Umzimvubu Local Municipality has continued to operate and manage four Cemeteries (two Mt 
Ayliff and Two Mount Frere), and they are all maintained on regulars basis. The maintenance 
activities include the following: 

Landscaping and Greening 
Grass cutting, 
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Removal of unwanted vegetation, 

Grave digging and ailocation, and 
Access control 

The operation activities involve the following: 

Cemetery management System, 

f.) Parks and Public Open Spaces. 

The Municipality is operating and managing two Parks to provide active and passive 
recreation to communities. Ntsizwa Park upgrade is completed, Sophia recreational Park 
Development is under construction phase. 

A number of public open spaces have been maintained, the activities include amongst other 
things the followings: 

• Trees and shrubs that obstruct streets, alleys and sidewalks cutting and proning. 

• Grasscutting 

• Landscaping and greening maintenance. 

2.1.5 Spatial Development Framework and Land Use Management System 

The development of the abovementioned plans has been successfully completed under 
the auspices of Infrastructure Planning and development and we are currently looking 
forward to the development of local SDF and the relevant regulations. The framework 
enshrines the spatial development areas including, Mount Frere Urban Area, Mount 
Ayliff Urban Area, Rural Settlement Areas as well as identified corridors. Below is a set 
of plans approved in the urban component of the municipality: 


Land Use Applications 


Applications 
Outstanding 01 
July 2010 

Category 

Number of 
new 

applications 

received 

Total value of 
applications 
received in 
Rand 

Applications 

outstanding 

30 June 2011 

None 

Sub-division 

2 

None 

None 

None 

Rezoning 

1 

None 

None 
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2.1.6 Development of Human settlements 


As per the adopted Human Settlements Plan, the municipality is currently implementing a 
number of rural housing projects in its area of jurisdiction and the chailenge is the pace at 
which these projects are implemented and the resolution blockages by various stakeholders. 


Key performance indicators in housing and town planning services: 



Indicator 

name 

Total number of 
household/customer 
expected to benefit 

Estimated 

backlogs 

(Actual 

numbers) 

Target 
set for 
the f. 
year 
under 
review 

Number of 

HH/customer 

reached 

Percentage 

of 

achievement 
during the 
year 

1 

Percentage 

of 

households 
living in 
informal 
settlements 

37000 

37000 

2000 

700 

35% 

2 

Percentage 
of informal 
settlements 
that have 
been 
provided 
with basic 
services 

37000 

37000 

2000 

700 

35% 

3 

Percentage 

of 

households 
in formal 
housing 
that 

conforms 

to the 

minimum 

building 

standards 

for 

residential 

houses 

8000 

0 

1041 

1041 

1 00% 


The table below illustrates the service delivery backlogs: 


Backlog 

01 July 2011- 30 June 2012 

Required 

Budget 

Actual 





Roads Backlogs 




Backlogs to be eliminated (No. 
KM’s not providing minimum 

1080km gravel 
road 

R354, 486, 000.0 

0 million 

70,0 km 
access road 
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standard of service) 

maintenance 
and 38.1 km 
surfacing 


and 12km 
surfaced 
roads & 25km 
Maintenance 

Backiogs to be eliminated 
(Percentage - KM’s identified as 
backlogs / total KM’s) 




Spending on New infrastructure 
to eliminate backlogs (Rand 
‘000) 




Spending on renewal of existing 
infrastructure to eliminate 
backlogs (Rand ‘000) 

37km 



Total spending to eliminate 
backlogs (Rand ‘000) 




Spending on maintenance to 
ensure no new backlogs 
created. 


3 million 

25km 





Electricity Backlogs 




Backlogs to be eliminated (No. 
Households not receiving 
minimum standards of service) 

35 489h/h 

R488, 046, 200.0 

0 million 

None 

connections 

made 

Backlogs to be eliminated 
(Percentage - HH identified as 
backlogs / total HH) 

35489 

R488, 046, 200.0 

0 million 


Spending on new infrastructure 
to eliminate backlogs (Rand 
‘000) 


R488, 046, 200.0 

0 million 


Spending on renewal of existing 
infrastructure to eliminate 
backlogs (Rand ‘000) 




Total spending to eliminate 
backlogs (Rand ‘000) 




Spending on maintenance to 
ensure no new backlogs 
created. 


R700 000 


Refuse removal Backlogs 




Backlogs to be eliminated (No. 
Households not receiving 
minimum standards of service) 

1000 

1080000.00 

1156000.00 

Backlogs to be eliminated 
(Percentage - HH identified as 
backlogs / total HH) 

2.1% 



Spending on new infrastructure 
to eliminate backlogs (Rand 
‘000) 

400 000 

2780 000.00 

1156000.00 

Spending on renewal of existing 
infrastructure to eliminate 
backlogs (Rand ‘000) 

482 000 

500 000 

482 000 

Total spending to eliminate 
backlogs (Rand ‘000) 



1638000.00 
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3. 


MUNICIPAL LED FRAMEWORK IMPLEMENTATION 


3.1 Brief presentation of LED Strategy and Plan 


Status on developing the strategy/plan 

LED Strategy is a 5-year plan that is part of IDP process. The LED strategy is a one of a 
number of intergrated strategies and programme that must by iegislation be included in the 
municipal IDP. Umzimvubu LED strategy articulates socio-economic development objectives 
of the municipality. LED stakeholders were part of development of strategy which includes, 
situational analysis, strategic framework, socio economic objectives, programmes and 
projects to be incorporated on the strategy 

Setting up of LED Unit 

According to Organogram 2012/2013 the number of post are as follows 
Number of posts = 6 

Vacant = 2 (LED Manager and LED Officer Agrarian reform) 

Filled = 4 (Assistant Manager, 2 X LED Officers and Admin Officer) 

The availability of LED Expertise 

All officials within the Department are qualified, LED Assistant Manager possess B-tech in 
tourism development, both LED Officers have National Diploma and LED Admin Assistant has 
certificate in Office Administration. 

LED stakeholder forum functionality 

There are month meetings where LED Councillors and stakeholders sit to discuss issued 
affecting local economic development. There is strategic planning sessions convened prior 
commencement of financial year and 6 months after financial year has unfolded. In these 
strategic planning sessions, all stakeholders meet to collaborate and intergrate programmes. 
LED policies are aligned to national and provincial prescripts of government. Communities 
also participate on LED programmes through workshops, policy awareness and IDP outreach 


Funding Opportunities of LED activities 


There are opportunities for funding for co-operatives driving LED programmes to cite DBSA 
Jobs Fund, Department of Economic Development and Environmental Affairs has LED Fund 
Department of Industry through Co-operative Incentive Scheme and Eastern cape 
Development Co-operation through Imvaba Co-operative. Some financial banks have soft 
loans targeting our small businesses and co-operatives. 


3.2 Progress towards achieving the LED key objectives (3 pages max) 
a. Improve public and market confidence 


Spatial development framework (SDF)/Land use management system(LUMS); For Planning 




Red tape reduction. 
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Currently the municipality has issued 120 licences for informal traders and about 68 lease 
agreement for hawkers stalls have been entered into between SMME’s and the municipality 
for a period of 3 years. Informal traders pay R20,00 per month while hawkers stalls pay 
R60,00 per month. Informal trading licences are issued within a day once area where informal 
trader is operating is found suitable. For formal businesses is takes 7 days as there are 
assessment that is needed to be done 

The municipality also issue licences for formal traders, these businesses pay R1 000,00 per 
annum. 

• Investments and trading by-laws 

The and trading Investment Policy of the Umzimvubu Municipality is founded on the shared 
economic vision for the area - “a diverse and resilient economy, able to exploit the 
competitive advantages of the municipality while building appropriate skills by 2017. 

The policy is accordingly informed by and aligned to the national, provincial and district trade 
and investment facilitation policy frameworks as well as specific needs and opportunities 
presented by the local environment of Umzimvubu.The policy specifically seeks to achieve the 
following objectives: 

• To position the Umzimvubu Municipality as the preferred investment destination; 

• To attract new private sector investment into key priority economic sectors; 

• To help retain existing investment into the municipal area; 

• To support investment into projects identified in the Umzimvubu LED Plan; 

• To contribute towards improving the municipal tax base 

• Provision and maintenance of quality and reliable infrastructure: Roads; ITC; market 
places 

• Disaster management 

b. Exploit comparative and competitive advantage for industrial activities 

The LED Department has business retention and expansion strategy, the main purpose of this 
plan is to careful analyze and practical identification of the “infrastructural grid” required by 
business for sustainable development based on sound service delivery;- 

1 . To identify of the needs, opportunities, constraints and barriers to business development ; 

2. To analyze Sector specific issue analysis and linkages to district and regional value chain 
opportunities; 

3. For clear identification of credible sector specific opportunities; and 

4. Ensuring business sector satisfaction across the municipal area and with potential partners 
at regional and international levels. 

To date there is trading facility in Ward 07 In Mt Ayliff, the structure that can accommodate 6 
new businesses that were only found in Kokstad and Mthatha in that way economic leakage is 
plugged. 
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There is Peach Value Addition business based in Ward 01 Mt Ayliff where peaches will be 
processed into jams, peach juices and dried fruit and some will be planted in order to supply 
them as fruit. 

Aloe processing plant in Ward 04 Mt Ayliff is intending at adding value to local grown aloe into 
aloe ferox, shampoo, aloe juice and perfumes. 

Commercial Nursery in Ward 17 Mt Frere is selling seedlings and fruit trees to local 
businesses and communities 

Fresh Produce Market, which is Ward 18 Mt Frere, is aiming at selling fresh fruit and 
vegetables, fresh milk and eggs 

Mobile Pole treatment Plant based in ward 20 treats pole trees and is aiming at processing 
trees into furniture 


Responsible tourism plan has a clearly vision “ to be preferred tourism destination” 

The Municipality is exploring competitive advantage through diverse culture that it possess, 
there is tourism DVD and brochure showcasing our unique products and as such each year 
there are tourism celebrations at Emaxesibeni craft centre. 

About competition the municipality understands that development knows no boundaries 
hence programmes are linked with other municipality in order to complement each other 

About 30 functional co-operatives are operating within the municipality and small business 
association in each town. NAFCOC is dominated by medium to well established businesses 
while FABCOSA is predominantly dominated by young people in business 

c. Intensify Enterprise support and business development 


With regards to business development the municipality is offering quarterly workshops on 
tender filling and BEE awareness. SMME’s in catering are also assisted with training of 
catering health and hygien which results in them being graded. There are also business and 
agrarian seminars, which are looking at providing business, support to SMME’s. 

Annually the municipality has flea market where by institutions that are offering business 
support showcase with the assistance targeting them. With regards to SMME’s established 
within the municipality about 60 & benefitted and on EPWP 340 people were employed. 

d. Support Social investment program 

Currently there is a gap between first and second economy however plans to curb the 
challenge is in place, much emphasis is towards providing support to local SMME’s and co- 
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operatives in terms of securing markets so that job opportunities can increase. Database for 
local unemployed people is available on a ward basis. 

Women /Youth Association -SPU 


3.3 Annual performance as per key performance indicators in LED 



Indicator name 

Target set 
for the year 

Achievement 
level during 
the year 
(absolute 
figure) 

Achievement 
percentage 
during the 
year 

1 

Percentage of LED Budget 
spent on LED related 
activities. 

1 00 % 

96% 

100 

2 

Number of LED 
stakeholder forum held 

12 

12 

1 00 % 

3 

Percentage of SMME that 
have benefited from a 

SMME support program 

80 % 

50 % 

50 % 

4 

Number of job 
opportunities created 
through EPWP 

400 

340 

60 % 

5 

Number of job 
opportunities created 
through PPP 





3.4 Challenges regarding LED strategy implementation 


No 

Challenges 

Mitigation measures 

1 

Financial capacity 

Funding mobilisation 

2 

Economic leakage 

Business retention and expansion strategy 

3 

Skills shortage 

Conduct skills audit and conduct skills training 
Partner with higher learning institutions for skills 
transfer 

4 

Climate change 

Implement initiatives responding to COP 17 
resolutions 

5 

Poor infrastructure 

Infrastructure development to be done where there 
are economic activities 
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AUDITED STATEMENTS AND OTHER FINACIAL INFORMATION 


4.1 Annual Financial Statements 


UMZIMVUBU 

LOCAl MUNICIPALITY 
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The Municipal Manager 
Umzimvubu Local Municipality 
Private Bag X9020 
Mt Frere 
5090 

Date: 29 November 2012 


Dear Mr. Nota 


Reference: 60083REG1 1-12 


Report of the Auditor-General on the financial statements and other legal and regulatory 
requlrements of Umzimvubu Local Municipality for the year ended 30 June 2012 

1 The above-mentioned report of the Auditor-General is submitted herewith in terms of section 
21(1) of the Public Audit Act of South Africa read in conjunction with section 188 of the 
Constitution of the Republic of South Africa section 121(3) of the Municipal Finance 
Management Act of South Africa (MFMA). 

2. We have not yet received the other information that will be included in the annual report with 
the audited financial statements and have thus not been able to establish whether there are 
any inconsistencies between this information and the audited financial statements and the 
reported performance against pre-determined objectives. You are requested to supply this 
information as soon as possible. Once this information is received it will be read and should 
any inconsistencies be identified these will be communicated to you and you will be 
requested to make the necessary corrections. Should the corrections not be made we will 
amend and reissuethe audit report. 

In terms ofsection 121(3) ofthe MFMA you are required to includethe audit report in the 
Umzimvubu Local Municipality’s annual report to be tabled. 

Until the annual report is tabled as required by section 127(2) of the MFMA, the audit report 
is not a public document and should therefore be treated as confidential. 

Prior to printing or copying the annual report which will include the audit report you are 
required to do the following; 

• Submit the final printer's proof of the annual report to the relevant senior manager of the 
Auditor-General of South Africa for verification of the audit-related references in the audit 
report and for confirmation that the financial statements and other information are those 
documents that have been read and audited. Special care should be taken with the page 
references in your report since an incorrect reference could have audit implications 

• The signature Auditor-General in the handwriting of the auditor authorised to sign the 
audit report at the end of the hard copy of the audit report should be scanned in when 
preparlng to print the report This signature, as well as the place and date of signing and 
the Auditor-General of South Africa's logo, should appear at the end of the report, as in 
the hard copy that is provided to you. The official logo will be made available to you in 
electronic format. 


3. 


4. 


5. 


Audiling lo build public conlidence 


Auditor-Generol of Soulh Africa 

PO Box 13252 Vincent 5217 Eostern Copo • Docex 72 • Tel: +27 (0)43 709 7200 ■ Fax: +27 (0)43 709 7300 • www.agsa.co.za 
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6. Please notify the undersigned Senior Manager well in advance of the date on which the 
annual report containing this audit report will be tabled. 

7. Your cooperation to ensure that all these requirements are met would be much appreciated, 
Kindly acknowledge receipt of this letter. 



Senior Manager: ECBU 


Enquiries: Mhlambi Angel 
Telephone: 043 -709 7200 
Fax: 043 -709 7200 


























REPORT OF THE AUDITOR-GENERAL TO THE EASTERN CAPE PROVINCIAL 

LEGISLATURE AND THE COUNCIL ON THE UMZIMVUBU LOCAL MUNICIPALITY 

REPORT ON THE FINANCIAL STATEMENTS 

Introduction 

1. I have audited the financial statements of the Umzimvubu Local Municipality set out on 
pages XXX to XXX, which comprise the statement of financial position as at 30 June 2012, 
the statement of financial performance, statement of changes in net assets and cash flow 
statement for the year then ended, the notes, comprising a summary of significant 
accounting policies and other explanatory information, and the accounting officer's report. 

Accounting officer’s responslbllity for the financial statements 

2. The accounting officer is responsible for the preparation and fair presentation of these 
financial statements in accordance with the South African Standards of Generally 
Recognised Accounting Practice (SA Standards of GRAP) and the requirements of the 
Municipal Finance Management Act of South Africa, 2003 (Act No. 56 of 2003) (MFMA) and 
the Division of Revenue Act of South Africa, 201 1 (Act No. 6 of 2011) (DoRA), and for such 
internal control as the accounting officer determines is necessary to enable the preparation 
of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditor-General’s responsibility 

3. My responsibility is to express an opinion on these financial statements based on my audit. 

I conducted my audit in accordance with the Public Audit Act of South Africa, 2004 (Act 
No. 25 of 2004) (PAA), the general notice issued in terms thereof and International 
Standards on Auditing. Those standards require that I comply with ethical requirements and 
plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free from material misstatement. 

4. An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgement, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity's internal control. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of accounting estimates made by management, as 
well as evaluating the overall presentation of the financial statements. 

5. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my audit opinion. 

Opinion 

6. In my opinion, the financial statements present fairly, in all material respects, the financial 
position of the Umzimvubu Local Municipality as at 30 June 2012, and its financial 
performance and cash flows for the year then ended in accordance with the SA Standards 
of GRAP and the requirements of the MFMA and DoRA. 



Emphasls of matters 

7. I draw attention to the matters below. My opinion is not modified in respect of these 
matters. 

Restatement of correspondlng figures 

8. As disclosed in note 34 to the financial statements, the corresponding figures for the prior 
year have been restated as a result of an error discovered during the current year in the 
financial statements of the municipality at, and for the year ended, 30 June 2012. 

Material impalrments 

9. As disclosed in notes 4 and 5 to the financial statements, material losses of R35,5 million 
were incurred as a result of poor debt collection, due to the municipality being in a rural 
area. 

Additional matter 

10. I draw attention to the matter below. My opinion is not modified in respect of this matter 

Unaudited supplementary schedules 

11. The supplementary annexures set out on pages XX to XX do not form part of the financial 
statements and are presented as additional information. I have not audited these schedules 
and, accordingly, I do not express an opinion thereon. 

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 

12. In accordance with the PAA and the general notice issued in terms thereof, I report the 
following findings relevant to performance against predetermined objectives, compliance 
with laws and regulations and internal control, but not for the purpose of expressing an 
opinion. 

Predetermined obiectives 

13. I performed procedures to obtain evidence about the usefulness and reliability of the 
information in the annual performance report of the municipality as set out on pages XXX to 
XXX of the annual report. 

14. The reported performance against predetermined objectives was evaluated against the 
overall criteria of usefulness and reliability. The usefulness of information in the annual 
performance report relates to whether it is presented in accordance with the National 
Treasury's annual reporting principles and whetherthe reported performance is consistent 
with the planned objectives or development priorities. The usefulness of information further 
relates to whether indicators and targets are measurable (i.e. well defined, verifiable, 
specific, measurable and time bound) and relevant as required by the National Treasury's 
Framework formanaging programme performance information (FMPPI). 

15. The reliability of the information in respect of the selected programmes is assessed to 
determine whether it adequately reflects the facts (i.e. whether it is valid, accurate and 
complete). 

16. The material findings are as follows: 



Usefulness of information 

Reported targets not consistent wlth planned targets 

17. Section 41 (c) of the Municipal Systems Act of South Africa, 2000 (Act No. 32 of 2000) 
(MSA) requires that the integrated service delivery and budget implementation plan forms 
the basis for the annual report, therefore requiring the consistency of objectives, indicators 
and targets between planning and reporting documents. A total of 62% of the reported 
targets were not consistent with the planned targets as per the approved integrated 
development plan. This was due to a lack of proper review of the annual performance 
report by the management. 

Reliability of information 

Reported performance notvalid, accurate and complete 

18. The FMPPI requires that the indicator be accurate enough for its intended use and respond 
to changes in the level of performance. A total of 41% of the actual reported indicators 
relevant to programme 6: citizens and community services were not accurate when 
compared to source information. Due to the lack of a proper system of record keeping, the 
institution's records did not permit the application of alternative audit procedures regarding 
the validity, accuracy and completeness of reported performance for programme 6: citizens 
and community services. 

Compliance with laws and requlations 

19. I performed procedures to obtain evidence that the entity has complied with applicable laws 
and regulations regarding financial matters, financial management and other related 
matters. My findings on material non-compliance with specific matters in key applicable 
laws and regulations as set out in the general notice issued in terms of the PAA are as 
follows: 

Annual financlal statements, performance report and annual report 

20. The financial statements submitted for auditing were not prepared in all material respects in 
accordance with the requirements of section 122 of the MFMA. Material misstatements of 
capital assets, current assets, liabilities, revenue, expenditure and disclosure items 
identified by the auditors were subsequently corrected, resulting in the financial statements 
receiving an unqualified audit opinion. 

Internal audlt 

21 . The internal audit unit did not report to the audit committee on matters relating to 
compliance with the MFMA, DoRA and other applicable legislation, as required by 
sections 165(2)(b) and 96(2)(b) of the MFMA. 

Procurement and contract management 

22. Awards were made to providers who are persons in the service of other state institutions or 
whose directors are persons in the service of other state institutions, in contravention of 
Supply Chain Management (SCM) Regulations 1 and 44. 







Human resource management and compensation 

23. Funded vacant posts were not advertised within six months after becoming vacant and 
were not filled within 12 months after becoming vacant, as perthe requirements of Public 
Service Regulation 1A/II/C.1A.2. An acting senior manager was appointed for a period of 
17 months, in contravention of section 54(A)(2A)(a) of the MSA. 

Expenditure management 

24. The accounting officer did not take reasonable steps to prevent irregular expenditure, as 
required by section 62(1)(d) of the MFMA. 

Asset management 

25. The accounting officer did not take all reasonable steps to ensure that the municipality had 
and maintained a management, accounting and information system that accounted forthe 
assets of the municipality, as required by sections 63(2)(a)(b) and (c) and 96(2)(b) of the 
MFMA. 

Internal control 

26. I considered internal control relevant to my audit of the financial statements, performance 
report and compliance with laws and regulations. The matters reported below under the 
fundamentals of internal control are limited to the significant deficiencies that resulted in the 
findings on the performance report and the findings on compliance with laws and 
regulations included in this report. 

Leadership 

27. The municipality did not have sufficient monitoring controls to ensure adherence to the 
internal policies and procedures at a programme level and for purposes of taking corrective 
action. This is evident by the significant deficiencies identified in the financial statements 
that were subsequently corrected by management; the significant deficiencies identified in 
the report on predetermined objectives submitted for audit purposes; and instances of non- 
compliance with relevant laws and regulations identified during the audit process. 

Financial and performance management 

28. The annual performance report contained numerous misstatements. This was due to the 
fact that the municipality did not have an effective system to verify the accuracy, validity 
and completeness of performance information submitted by different programmes as well 
as non-compliance with laws and regulations. Furthermore, the municipality did not perform 
adequate monitoring or monthly reviews on its accounts, as evidenced by the number of 
adjustments identified in the financial statements submitted for audit purposes that were 
subsequently corrected by management. 

Governance 

29. The internal audit unit did not effectively review compliance with all laws and regulations 
and the accuracy and validity of the information presented in the performance reports prior 
to its submission by management for audit purposes. This is evident by the significant 
internal control deficiencies picked up during the audit in the report on predetermined 
objectives and the instances of non-compliance with laws and regulations. 


30. The audit committee did meet prior to the submission of the financial statements and report 
on predetermined objectives, to review the adequacy, reliability and accuracy of the 
financial statements and annual performance report. However, this review of the report on 
the financial statements, predetermined objectives and compliance with laws and 
regulations was not adequate, as evidenced by the significant misstatements identified 
during the audit. 



East London 


29 November 2012 



AUDITOR-GENEKAL 
SOUTH AFRICA 


Audlling lo build public confidence 



5. 


GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


5.1 Overview of the Executive and Council functions and achievements 

Umzimvubu Municipality functions under the Collective Executive System consisting of nine 
Executive Committee members with forty seven Councillors. The Council has six portfolio 
committees each headed by the member of the Executive Committee. These committees 
were mandated by Council to oversee the functioning of the portfolios through ensuring that 
regular meetings are held as scheduled and relevant issues that affect service delivery were 
discussed. 



5.2 Public Participation and consultation 

The Umzimvubu local Municipality has developed and adopted a communication 
strategy which have been guided and informed by government policy for the 
achievement of maximum public participation and improved internal communications. 
The communication strategy has been developed in response to section 6 (3) B of the 
Constitution of the Republic of South Africa which stipulates that the municipality must 
take into account the language usage and the preference of their communities in 
communication. The Municipality uses the following channels of communications: 
Schools, Ward committees, Media, Community Meetings, Events, Posters, NGO’s, 
CBO’s, Newsletter, FBO’s, Traditional Authorities, Exhibition and Information Days, 
Councillors, Imbizo Outreach, Government Officials, Fora, Word of Mouth, Local 
Community Radio Station and Information Resource Centre 
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5.3 Ward committees establishment and functionality 

Ward committees were established in line with provincial guidelines. They were inducted and 
trained as per the provisions of the legislation and funding support has been received from the 
Department of Local Government. Presently there are 270 Ward Committees in 27 Wards. 
Meetings are held monthly where in attendance registers are signed. The Ward Committees 
are very effective and efficient , and represent sectors, copies of minutes are available. 

5.4 Community Development Workers performance monitoring 

The Community Development Workers were appointed by the Department of Local 
Government and only report to the municipality through coordinated meetings. The main 
challenge is that the number of CDWs is not equated to the number of wards hence we have 
21 CDWs in 27 Wards .Reports are available from the Co-ordinator to be presented to the 
management of Umzimvubu Municipality. Community Development Workers participate in 
Municipal activities e .g Budget IDP outreach. We have visited a number of old age homes 
and child headed families and vulnerable households,3780 cases have been identified and 
reported by the CDWs to the various departments. Door to door was conducted of which a 
total 1234 homes were visited. 

5.5 Communication Strategy 

The municipality adopted the Communication Strategy inOctober 2009 aimed 
enabling,BothCouncil and Management, to communicate in an efficient, co-ordinated, 
integrated and coherent fashion thus building capacity, both human and capital, within the 
Municipality with a view of ensuring that the municipality’s central messages will be well 
articulated at all spheres of government. Road shows, Izimbizos, radio talk shows and general 
advertisement on papers is done in line with the plan. Ward committees are utilised as major 
links between communities and Council. 

5.6 Anti-Corruption Strategy 

The municipality adopted an Anti-Corruption Strategy. 

5.7 Intergovernmental Relations 

The municipality did not develop any new IGR framework during the year under review.The 
Umzimvubu Local Municipality is in the process of developing a new IGR framework in the 
year under review. The Umzimvubu Local Municipality however maintained its form of the 
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existing IGR structures especially at District Level which includes District Mayors Forum, 
Municipal Managers forum, District Communicators Forum, District aids council. The 
municipality has been having challenges in participation of sector department in its meeting. 
The municipality took an approach of engaging sector department in form of IGR through IDP 
structural meeting (e.g. IDP Steering Committee). The municipality has managed to have two 
collaborative meetings and participated in all IGR meeting and forums under Alfred Nzo 
District Municipality. However it should be noted though that there are departments which are 
committed to the process while others are not participating in the IGR structures. This then 
leads to disintegrated service deliveryor undermines integrated development. IGR structures 
also do form part of processes that review spatial frameworks. Service level agreements are 
being entered into where services are to be provided collaboratively by different departments 
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Below is the table illustrating attendance of these committees by Councillors: 


Ordinary and Special Council Meetings: 




Ordinary Council Meeting 

Special Council Meeting 

No. 

Members of 
Council 

Number of 
ordinary 
meetings 
scheduled 

Number of 

meetings 

attended 

Number of 

meetings 

absent 

Number of 
ordinary 
meetings 
scheduled 

Number of 

meetings 

attended 

Number of 

meetings 

absent 

1 . 

Cllr ZO Sisilana 

6 

6 

0 

3 

3 

0 

2. 

Cllr KS Phangwa 

6 

5 

1 

3 

3 

0 

3. 

Cllr N Mbele 

6 

6 

0 

3 

3 

0 

4. 

Cllr Z Ndevu 

6 

6 

0 

3 

3 

0 

5. 

Cllr LT Qasha 

6 

6 

0 

3 

2 

1 

6. 

Cllr EN 

Ngalonkulu 

6 

6 

0 

3 

2 

1 

7. 

Cllr AV Bulana 

6 

6 

0 

3 

3 

0 

8. 

Cllr N Mpumlwana 

6 

6 

0 

3 

3 

0 

9. 

Cllr MV Nkqayi 

6 

6 

0 

3 

3 

0 

10. 

Cllr N Nkula 

6 

6 

0 

3 

3 

0 

11. 

Cllr PK 
Thingathinga 

6 

5 

1 

3 

2 

1 

12. 

Cllr N Boyce 

6 

6 

0 

3 

3 

0 

13. 

Cllr S Cekeshe 

6 

6 

0 

3 

3 

0 

14. 

Cllr N Fikeni 

6 

3 

1 

(joined at a 
later stage) 

3 

2 

0 

(joined at a 
later stage) 
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15. 

Cllr NN Gcadinja 

6 

6 

0 

3 

3 

0 

16. 

Cllr N Gogela 

6 

5 

1 

3 

3 

0 

17. 

CllrON Godlo 

6 

5 

1 

3 

2 

1 

18. 

Cllr N Gwanya 

6 

5 

1 

3 

3 

0 

19. 

Cllr ZA Gwebani 

6 

5 

1 

3 

3 

0 

20. 

Cllr J Hem 

6 



3 

3 

0 

21. 

Cllr N Jijana 

6 

6 

0 

3 

2 

1 

22. 

Cllr B Jojo 

6 

4 

0 

(joined at a 
later stage) 

3 

2 

0 

(joined at a 
later stage) 

23. 

Clir M Jojo 

6 

6 

0 

3 

3 

0 

24. 

Clir EN Jojo 

6 

4 

0 

(joined at a 
later stage) 

3 

2 

0 

(joined at a 
later stage) 

25. 

Cllr X Jona 

6 

2 

0 

(joined at a 
later stage) 

3 

0 

0 

26. 

Cllr MH Kwekwile 

6 

6 

0 

3 

3 

0 

27. 

Cllr T Mabindisa 

6 

6 

0 

3 

3 

0 

28. 

Cllr UG Makanda 

6 

6 

0 

3 

3 

0 

29. 

Cllr T Makaula 

6 

3 

1 

(joined at a 
later stage) 

3 

1 

1 

30. 

Cllr F Makaula 

6 

1 

3 

(joined at a 
later stage) 

3 

2 

0 

31. 

Cllr AT Mambi 

6 

5 

1 

3 

3 

0 

32. 

Cllr M Mankanku 

6 

5 

1 

3 

3 

0 

33. 

Cllr AN 

Mantshongo 

6 

6 

0 

3 

3 

0 

34. 

Cllr P Mdutyana 

6 

1 

3 

(joined at a 

3 

0 

2 

(joined at a 






later stage) 



later stage) 

35. 

Cllr ZJ Mendu 

6 

6 

0 

3 

2 

1 

36. 

CllrNP Mlandu 

6 

5 

1 

3 

3 

0 

37. 

Cllr NM Mlenzana 

6 

6 

0 

3 

2 

1 

38. 

Cllr B Mngweba 

6 

6 

0 

3 

3 

0 

39. 

Cllr SK Mnukwa 

6 

4 

2 

3 

2 

1 

40. 

CllrM 

Mpakumpaku 

6 

6 

0 

3 

3 

0 

41. 

Cllr N Mpanda 

6 

6 

0 

3 

2 

1 

42. 

CllrMM 

Mpepanduku 

6 

5 

1 

3 

3 

0 

43. 

Clir ZB Mtebele 

6 

6 

0 

3 

3 

0 

44. 

Cllr AL Mwezula 

6 

5 

1 

3 

3 

0 

45. 

Cllr SP Myingwa 

6 

5 

1 

3 

2 

1 

46. 

Cllr N Ncapai 

6 

3 

1 

(joined at a 
later stage) 

3 

1 

1 

(joined at a 
later stage) 

47. 

Cllr PN Ndabeni 

6 

6 

0 

3 

3 

0 

48. 

Cllr CT Ndawo 

6 

4 

2 

3 

2 

1 

49. 

Cllr V Ngabaza 

6 

5 

1 

3 

2 

1 

50. 

CilrCM 

Ngalonkulu 

6 

6 

0 

3 

2 

1 

51. 

Cllr F Ngonyolo 

6 

6 

0 

3 

3 

0 

52. 

Cllr BT Ngqasa 

6 

6 

0 

3 

3 

0 

53. 

Cllr S Nogcantsi 

6 

6 

0 

3 

3 

0 

54. 

Cllr GT Nota/ 
Stephen 

6 

4 

0 

(joined at a 
later stage) 

3 

2 

0 

(joined at a 
later stage) 

55. 

Cllr F Ntwakumba 

6 

6 

0 

3 

3 

0 

56. 

Cllr V Nyangane 

6 

6 

0 

3 

3 

0 

57. 

Cllr EN Pakkies 

6 

6 

0 

3 

1 

2 
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58. 

Cllr B Ripa 

6 

6 

0 

3 

1 

2 

59. 

Cllr AN Sobahle 

6 

6 

0 

3 

3 

0 

60. 

Cllr M Sodladla 

6 

4 

0 

(joined at a 
later stage) 

3 

1 

1 

(joined at a 
iater stage) 

61. 

Cllr N Sonyabashi 

6 

6 

0 

3 

3 

0 

62. 

Cllr FM Sogoni 

6 

3 

1 

(joined at a 
later stage) 

3 

1 

1 

(joined at a 
later stage) 

63. 

Cllr V Sontsi 

6 

3 

1 

(joined at a 
later stage) 

3 

2 

0 

(joined at a 
later stage) 

64. 

Cllr LN Xezu 

6 

5 

1 

3 

2 

1 

65. 

Cllr BM Zililo 

6 

5 

1 

3 

2 

1 
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Executive Committee 


Members of 
committee 

Number of 

meetings 

scheduled 

Number of 

meetings 

held 

Number of 

meetings 

attended 

Number of 

meetings 

absent 

Cllr KS Phangwa 

11 

11 

11 

0 

Cllr LT Qasha 

11 

11 

11 

0 

Cllr Z Ndevu 

11 

11 

11 

0 

Cllr MV Nkqayi 

11 

11 

11 

0 

Cllr N Mpumlwana 

11 

11 

11 

0 

Cllr AV Bulana 

11 

11 

11 

0 

Cllr EN Ngalonkulu 

11 

11 

11 

0 

Cllr PK 

Thingathinga 

11 

11 

11 

0 

Cllr N Nkula 

11 

11 

11 

0 


Municipal Public Accounts Committee/ Oversight Committee 


Members of 
committee 

Number of 

meetings 

scheduled 

Number of 

meetings 

held 

Number of 

meetings 

attended 

Number of 

meetings 

absent 

Cllr N Mpanda 

04 

04 

04 

0 

Cllr NN Gcadinja 

04 

04 

04 

0 

Cllr NOGodlo 

04 

04 

04 

0 

Cllr UG Makanda 

04 

04 

04 

0 

Cllr NM Mlenzana 

04 

04 

04 

0 

Cllr ZB Mtebele 

04 

04 

04 

0 

Cllr S Myingwa 

04 

04 

04 

0 

Cllr NP Ndabeni 

04 

04 

04 

0 

Cllr BT Ngqasa 

04 

04 

04 

0 

Cllr SK Mnukwa 

04 

04 

04 

0 

Cllr B Ripa 

04 

04 

04 

0 


Infrastructure and Planning Portfolio Committee 


Members of 
committee 

Number of 

meetings 

scheduled 

Number of 

meetings 

held 

Number of 

meetings 

attended 

Number of 

meetings 

absent 

Cllr MV Nkqayi 

11 

10 

10 

0 

Cllr N Mbele 

11 

10 

9 

1 

Cllr N Nkula 

11 

10 

10 

0 
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Cllr N Godlo 

11 

10 

7 

3 

Cllr MM Gwanya 

11 

10 

3 

2 

(joined at a 
later stage) 

Cllr UG Makanda 

11 

10 

8 

2 

Cllr CT Ndawo 

11 

10 

7 

3 

Cllr F Ntwakumba 

11 

10 

7 

3 


Budget & Treasury Committee 


Members of 
committee 

Number of 

meetings 

scheduled 

Number of 

meetings 

held 

Number of 

meetings 

attended 

Number of 

meetings 

absent 

Cllr Z Ndevu 

11 

10 

10 

0 

Cllr PK 

Thingathinga 

11 

10 

10 

0 

Cllr S Cekeshe 

11 

10 

8 

2 

Cllr M Jojo 

11 

10 

10 

0 

Cllr J Mendu 

11 

10 

10 

0 

Cllr MM 

Mpepanduku 

11 

10 

9 

1 

Cllr S Myingwa 

11 

10 

9 

1 

Cllr N Sobahle 

11 

10 

9 

1 

Cllr M Zililo 

11 

10 

10 

0 


Special Programmes & Communications Committee 


Members of 
committee 

Number of 

meetings 

scheduled 

Number of 

meetings 

held 

Number of 

meetings 

attended 

Number of 

meetings 

absent 

Cllr EN Ngalonkulu 

11 

10 

8 

2 

Cllr N Gogela 

11 

10 

9 

1 

Cllr Z Mtebele 

11 

10 

10 

0 

Cllr L Mwezula 

11 

10 

10 

0 

Cllr T Mabindisa 

11 

10 

10 

0 

Cllr MC Ngalonkulu 

11 

10 

9 

1 

Cllr M Pakkies 

11 

10 

9 

1 
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Citizens & Community Services Portfolio Committee 


Members of 
committee 

Number of 

meetings 

scheduled 

Number of 

meetings 

held 

Number of 

meetings 

attended 

Number of 

meetings 

absent 

Cllr AV Bulana 

11 

10 

8 

2 

Cllr N Boyce 

11 

10 

9 

1 

Cllr J Hem 

11 

10 

5 

0 

(joined at a 
later stage) 

Cllr S Mankanku 

11 

10 

9 

1 

Cllr N Mlenzana 

11 

10 

10 

0 

Cllr B Ngweba 

11 

10 

10 

0 

Cllr F Ngonyolo 

11 

10 

7 

3 

Cllr N Xezu 

11 

10 

10 

0 


Corporate Services Portfolio Committee 


Members of 
committee 

Number of 

meetings 

scheduled 

Number of 

meetings 

held 

Number of 

meetings 

attended 

Number of 

meetings 

absent 

Cllr LT Qasha 

11 

10 

10 

0 

Cllr NN Gcadinja 

11 

10 

10 

0 

Cllr NH Kwekwile 

11 

10 

8 

2 

Cllr A Mambi 

11 

10 

10 

0 

Cllr N Mlandu 

11 

10 

10 

0 

Cllr SK Mnukwa 

11 

10 

9 

1 

Cllr S Nogcantsi 

11 

10 

10 

0 

Cllr V Nyangane 

11 

10 

10 

0 

Cllr N Sonyabashi 

11 

10 

9 

1 


LED Committee 


Members of 
committee 

Number of 

meetings 

scheduled 

Number of 

meetings 

held 

Number of 

meetings 

attended 

Number of 

meetings 

absent 

Cllr N Mpumlwana 

11 

10 

10 

0 

Cllr ZA Gwebani 

11 

10 

8 

2 

Cllr N Jijana 

11 

10 

10 

0 

Cllr N Matshongo 

11 

10 

8 

2 
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Cllr N Mpakumpaku 

11 

10 

10 

0 

Cllr N Ndabeni 

11 

10 

9 

1 

Cllr V Ngabaza 

11 

10 

9 

1 

Cllr B Ngqasa 

11 

10 

10 

0 

Cllr B Ripa 

11 

10 

9 

1 


Local Labour Forum 


Member of 
committee 

Number of 

meetings 

scheduled 

Number of 

meetings 

held 

Number of 

meetings 

attended 

Number of 

meetings 

absent 

Cllr LT Qasha 

11 

2 

2 

0 

Cllr NN Gcadinja 

11 

2 

2 

0 

Cllr S Nogcantsi 

11 

2 

2 

0 


5.8 Legal Matters 

The legal unit is currently manned in the office of Labour Relations Section. The following firms 
were used during the year under review: Mdledle Incorporation, Ntayiya and Associates, Denys 
Reitz, Mkile Attorneys, Makaula Zilwa Attorneys, Matubatuba Attorneys, Seethal Attorneys 

Management of Litigation 

(a) Favourable Cases 

The table below are the cases dealt with during the year 201 1/2012. 
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Citation 

Name Of the 
Firm 

Type of the 
Matter 

Brief description of the Matter 

Cases of 2 
years or 
below 

Beyond 2 
years 

Makeng and Other 
vs Umzimvubu 

Local Municipality 

Makaula & Zilwa 

Civil Matter 

The applicants in this matter are claiming 
Saiaries which they aliege were not in 
consistent with their appointment letters 
which the Municipality vehemently denies 
in that they were paid correct salaries. 

The matter is being defended by Makaula 
Attorneys and only the heads of arguments 
are outstanding. 


Yes -2006 




Municipal attorneys have been instructed 
to give legal opinion on further conduct of 
the matter as it appears that applicants as 
dominis litis are not pursuing the matter 
any further. 



I.Mankayiya v 
Umzimvubu Local 
Municipality 

Mdledle 

Incorporation 

1 .Civil Claim 

Piaintiff is claiming almost half a miliion 
rands. The applicant alleges that she was 
injured as a result of negligence by 
Municipality on the basis that the gate that 
fell and injured her, was not properly 
mounted. 


Yes -2006 




There are excellent prospects of success 
as the injury was not caused by negligence 
of the Municipality and the applicant has 
failed to lodge the claim within the 
prescribed time limits (Six Month) in that an 
organ of the state is required in law to be 
sued within 6 month from the date of the 





2. Tumbu vs 
Umzimvubu Local 
Municipality 

3. Ndlobeni vs 
Umzimvubu Local 
Municipality 


2. Civil Claim 

alleged offence. A special plea has thus 
been raised. 

2. The applicant is claiming damages as a 
result of demolition of his illegal tavern 
which was constructed in a land which was 
unlawfully invaded and not zoned for 
tavern. Moreover the land upon which the 
tavern was constructed is under land 
claims. 

A special plea has also been raised and 
there are prospects of success. Even if the 
Municipality were to lose the case the 
applicant can only be awarded 
compensation of bricks and construction 
material 

The applicant in this matter has failed to 
prosecute his claim against Municipality 
according court rules and therefore the 
matter stands to be dismissed. An 
application to dismiss the matter has been 
lodged in the Labour Court. 

Waiting for the Registrar of Labour Court to 
enroll the matter. 


Yes-2007 

Yes -2008 

Sikisi vs 

Umzimvubu Local 
Municipality 

Matubatuba 

Attorneys 

1 . Civil Matter 

Mr. Sikisi is claiming to have been 
dismissed without affording him opportunity 
to state his case. The matter is defended 
as the competence to remove a councillor 
is vested with MEC and Umzimvubu 
Municipality has complied with the 
necessary procedures as he was 
accordingly removed from office. 

Yes 2010 
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Sikisi vs 

Umzimvubu Local 
Municipality 

Ntayiya 

Attorneys 

Civil 

This is defamation case against the 
Municipality wherein the Plaintiff is claiming 
to have been defamed by the former 
speaker .The Plaintiffs particulars of claim 
were not sanctioned by the Municipality 
and the matter has since been dismissed 
by the court in favour of the Municipality. 
Closed 

Yes- 2010 


Mbali Developers 
Umzimvubu Local 
Municipality 

Deneys Reitz 

Civil (Delict) 

This case involves a claim for damages. 

Our attorneys upon consulting a senior 
Counsel advised us that there is no merit in 
the claim by Plaintiffs and the matter is 
accordingly defended. The matter will be 
resolved through arbitration process. 

Yes- 2010 


Umzimvubu Local 
Municipality vs 

Jerry Khoza 

Ntayiya and 
Company 

Eviction Order 

Khoza was successfully evicted for having 
evaded Municipal Land 

Closed. 

Yes -2010 


Zana-Manzi 

Construction 

Mkiie Attorneys 

Action for 
moneys owed 
to plaintiffs 

The plaintiffs are claiming moneys for 
services rendered by the then Umzimvubu 
Local Municipality. This was before the 

2005 re -delamination of boundaries. 
Liabilities in terms of section 12 notices are 
transferred to the subsequent Municipality. 
Therefore the Municipality is defending the 
matter. 

Yes -2010 


Umzimvubu Local 
Municipality vs 
Zihle 

Seethai 

Attorneys 

Eviction order 

Eviction of Mr. Zihle who is occupying the 
Municipal Land is underway. 

Yes -201 1 


Nyembezi and four 
others 

Ntayiya and 
Company 

Eviction and 

Demolition 

order 

Defendants have been served with letters 
of demolition by the sheriff and the 
attorneys. Defendants are have not yet 
filled their answering affidavits .Should they 
fail to file same within time that was given 

Yes -201 1 







to them by the court the matter will be 
accordingly dismissed. 



Jama vs 

Umzimvubu Local 
Municipality 

Madlanga 

Incorporation 

Civii Claim 

Civii ciaim for unlawful arrest. Exception 
has been raised as the Municipality was 
sued after more than a year. 

Yes- 2010 


Umzimvubu vs A 
Menyo 

Ntayiya and 
Company 

Eviction order 

This is an eviction order against Mr. Menyo 
who is iilegaliy occupying Municipal Land. 
Summons has been served to him. 

Yes -201 1 




PART 3: FUNCTIONAL AREA SERVICE DELIVERY REPORTING AND 

ANNEXURES 


1. FUNCTIONAL AREAS SERVICE DELIVERY REPORTING 

1.1 General information (population statistics) from IDP 2011/2012 


Umzimvubu Local Municipality 

GENERAL INFORMATION 

Reporting Level 

Detail 

Total 


Overview: 








Information: 

Statistics 







1 

Geography: 




Geographical area in 
square kilometers 

2506 krm^ 










2 

Demography: 




Total population 

220 636 






3 

Indigent Population 







4 

Total number of voters 



5 

Aged breakdown: 




- 65 years and over 




- between 40 and 64 
years 




- between 15 and 39 
years 




- 14 years and under 




Note: Indicate source 
of information 



6 

Household income: 




- over R3,499 per 
month 




- between R2,500 and 
R3,499 per month 




- between R1 ,100 and 
R2,499 per month 
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- under R1 ,100 per 
month 




Note: Indicate source 
of information 








1.2 Executive and Council function’s performance 


1.2.1 Office of the Municipal Manager 



Municipal Manager: Mr. G.P.T. Nota 


Divisions 

Objectives 

Internal Audit 

■ Ensure the development, monitoring 

Integrated Development 

and evaluation of the implementation of 

Planning 

the IDP within the municipality. 


■ Ensure internal audit services are 


conducted within the municipality, in 
line with MFMA, and to take corrective 
action and provide regular feedback to 
council 
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1.3 Finance and Administration function’s performance 


1 .3.1 Budget and Treasury Office 



Divisions 


Objectives 


Revenue management 
Expenditure 
management 
Budget management 
Asset and liability 
management 
Grants and 
investment 
Supply chain 
management 


To ensure that all the service delivery objectives of 
the municipality as outlined in the IDP document are 
properly budgeted for and the budget is cash 
backed. To also ensure that budget is compliant 
with the applicable legislation 
To ensure that all revenue that is due to the 
Municipality is collected, efficiently managed to 
ensure long term financial sustainability of the 
Municipality. 

To ensure that the municipal procurement is done 
though an efficient competitive manner that realises 
value for money. This also deals with asset 
management which has the primary objective to 
ensure that all assets of the Municipality are 
properly utilized, Maintained and monitored so as to 
ensure that they can bring the economic benefits 
that are due to the Municipality. 

To ensure that all municipal creditors are paid on 
time, within the applicable legal parameters in order 
to ensure that they remain willing to do business 
with the Municipality. This also deals with payroll 
administration to ensure that the workforce of the 
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municipality is rewarded accordingly for work done 
every month so as to maintain proper productivity 
levels. 


1.4 Community and social services function’s performance 
1.4.1 Citizens and Community Services 



Manager Citizens and Community Services: Mr. M. Sineke 


Divisions 


Objectives 


Traffic and law 
enforcement 
Disaster management 
Waste management 
HIV/AIDS 

Community amenities 


To provide learners and driver’s license service 
Erection and maintenance of road traffic signs 
and surface markings 
To provide vehicle worthy road service 
Pound services 

Enforcements of municipal by-laws 
Protection of municipal assets 
Establishment of the integrated institutional 
capacity for effective implementation disaster risk 
management legislation 
To ensure effective and appropriate 
preparedness, response and recovery 
To co-ordinate HIV and AIDS programs in a 
sectored integrated manner 
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■ Solid waste disposal and landfill sites 


management 


■ Maintained and clean municipal amenities 


■ Facilitation of the establishment of libraries and 


museums 


1.5 Human resource and administration function’s performance 
1.5.1 Corporate Services 
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Divisions 


Objectives 


Human Resources 
(HR) 

Administration 

Information 

Technology 


To ensure that all matters relating to staff are well 
attended to by maintaining due records. 

To ensure that employees deal with their personal, 
social and or economic problems and work under 
healthy & safe conditions. 

To ensure that qualified employees are recruited and 
well versed in the running of the institution to enhance 
productivity and reduce labour turnover. 

To ensure that ULM Municipal employees are well 
trained in improving their productivity levels. 

To enhance representation of designated groups and 
address equity levels. 

To implement a performance management system and 
appraisal of employees for consistent monitoring and 
evaluation of performance. 

To ensure that all outstanding policies and by-laws are 
developed, reviewed and adopted for implementation& 
sound administration. 

To ensure sound labour relations between employer 
and employees. 

To have a signed plan with skeletal staff structure for 
the provision of services during situations such as 
strikes. 

To provide constant administrative support to all 
Council structures 


1.6 Road maintenance, Waste Management, Housing, Electricity, 
Planning and Development function’s performance 


1.6.1 llnfrastructure and Planning 
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Manager Infrastructure and Planning: Mr. S. Ntonga 


Divisions 


Objectives 


Roads and storm 
water 

Public facilities 

Infrastructure 

maintenance 


To ensure sufficient road networking in an 
integrated manner 

To ensure compliance with National Building 
Regulations and Standards 
To ensure that planning & development decisions 
have a legal basis and are spatially considered 
To ensure proper development of townships 
Formalization of peri-urban settlement 
To improve the livelihoods of people 
To ensure that there is social faci I itation for 
housing and housing consumer education 
To ensure that all municipal buildings are well 
maintained 

To ensure that at least 80% of households have 
access to electricity 

To ensure universal access to electricity in rural 
areas by 2012 

To provide effective budgeting and expenditure 
control systems and practices based on 
legislation and best practice 
To ensure that revenue is collected by 
introducing strategies and mechanisms 
To ensure the preparation and submission of 
financial reports for grants funding on behalf of 
the municipality 

To ensure that there is smooth departmental 
administration. 


69 



1.7 Local Economic Development function’s performance 


1.7.1 Local Economic Development 



fcr */ \ 

Acting Manager Local Economic Development: Ms. S. Batyi 


Divisions 

Objectives 

Local Economic 

■ 

Local Economic Development 

Development 

■ 

■ 

Job creation 

Implement Integrated Economic Development 

Environmental 


Service Delivery Programs 

management 

■ 

■ 

Tourism Development 

Forestry Development 

Tourism 

■ 

■ 

■ 

■ 

■ 

Environmental Management 

SMME’s Development 

Agrarian Reform 

Investment Promotion 

Mining 


Below is detailed performance report for the year ended in June 2012. 
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1. OFFICE OF THE MUNICIPAL MANAGER 


Key 

Performa 
nce Area 

Objective 
and Project 

Key 

Performance 

Indicator 

Annual 

Target 

Actual 

Achieveme 

nt 

Achieved/ 

Not 

Achieved 

Reason For 
Non 

Achievemen 

t 

Correc 

tive 

Measu 

re 

Budgete 

d 

Amount 

Actual 

Expenditu 

re 

Resp 

onsib 

le 

Depa 

rtmer 

ts 

Service 

Delivery 

Ensure the 
integrated 
developmen 
t pianning 

Conduction of 
Ward Profiling 

ULM Ward 
Community 
Based Plan 

CBPforall 

27 Wards of 
ULM has 
been 

consolidate 
d and 

Achieved 

N/A 

N/A 

NIL 

NIL 

MMO 


Community 

Based 

Planning 



included in 
the IDP. 







Local 

Economic 

Developm 

ent 

Ensure the 
sustainable 
rural 

developmen 

t 

Rural 

Developme 
nt Pilot Sites 

Coordination of 
rural 

development 
meetings and 
facilitation of 
service delivery 
inputs to pilot 
sites 

Ward 

Profiling and 
Capturing of 
information 

Ward 

profiling was 
conducted 
to all 

households 
of Matyeni 
and 

Nqalweni. 

The report 
will be 
presented 
by the Dept. 
of Rural 

Dev. & 
Agrarian 
Reform in 
August 

2012. 

Stakeholder 

Achieved 

N/A 

N/A 

R100 000 

R89 980 
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MMO 







s have 
embarked 
on two 
services on 
wheels to 
these pilot 
sites. 







Municipa! 

Transform 

ation 

Ensure 
implementat 
ion of 

Performanc 

e 

Managemen 
t System 

SDBIP 
Deveiopme 
nt for 

2012/13 

Signing of the 
SDBIP by the 
Mayor within the 
stipulated time 
frame 

Approval of 
the SDBIP by 
the Mayor 

The Draft 
SDBIP was 
adopted by 
Council on 
the 29 th May 
2012. The 
final SDBIP 
was, upon 
slight 

amendment 
s, approved 
by the 

Mayor 
within 14 
days of the 
approval of 
the budget. 

Achieved 

N/A 

N/A 

R44 800 

R29 655 

MMO 


Ensure the 
we comply 
with 

relevant 

legislation 

Annual 

Report 

Development of 
the Annual 

Report for 

2010/11 

Adopted 

Annual 

Report 

The Annual 
Report for 
2010/11 has 
been 

developed 
and adopted 
by Council 
in January 
2012. The 
public was 
invited to 
make 

Achieved 

N/A 

N/A 

R200 000 

R168 000 

MMO 
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representati 
on. The 
Oversight 
Committee 
Report on 
the Annual 
Report was 
adopted by 
Council on 
the 28 th 

March 2012 

with a 

statement 

that the 

annual 

report 

should be 

adopted 

without 

reservations 

. Copies 

have been 

sent to 

DPLGTA, 

Provincial 

Legislature 

and 

Treasury 
within 
stipulated 
timeframes. 
The report 
has been 
uploaded on 
the 

municipal 

website. 
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Ensure that 
we comply 
with 

relevant 

legislation 

Municipal 

Performanc 

e 

Quarterly 

Reporting 

Consolidated 
reports at the 
end of each 
quarter 

First, 

Second and 
Third 

Quarter 
performanc 
e reports 
have been 
consolidate 
d and 

adopted by 
Council. 
Annual 
performanc 
e report will 
be inclusive 
of the 

Fourth 
Quarter 
report which 
will be 
prepared for 
submission 
with AFS on 
the 31 st 
August 

2012. 

Achieved 

N/A 

N/A 

NIL 

NIL 

MMO 

Financial 

Viability 

To ensure 
understandi 
ng and 
compliance 
with internal 
controls 

Preparation 
of annual 
internal 

Internal audit 
plan 

Internal audit 
plan 

Internal Audit 
Charter 

1 Plan 

1 Plan 

1 Charter 

1 Plan 

1 Plan 

1 Charter 

Achieved 

N/A 

N/A 

R804 000 

R733 880 

MMO 
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audit plan 

Preparation 
of three 
year rolling 
internal 
audit 

Update of 
Internal 

Audit 

Charter 

Revenue 

Audit 

Fixed 

Assets Audit 

Supply 

Chain 

Managemen 
t Audit 

High level 
review on 
AFS. 

Quarterly 
PMS Audits 

Revenue 

Report 

Fixed Assets 
report 

SCM report 

AFS review 
report 

PMS quarterly 
reports 

1 Report 

1 Report 

1 Report 

1 Report 

4 Report 

1 Report 

1 Report 

1 Report 

1 Report 

4 Report 







Good 

To ensure 

Adopted Draft 

Credible IDP 

The 

Achieved 

N/A 

N/A 

R200 000 

R172 585 

MMO 

Governan 

integrated 

and Final IDP 


Implementat 







ce 

developmen 

and Budget 


ion of the 








t planning in 

2012 -2017 


IDP Process 








line with 



plan has 








legislation 



been 
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and local 

government 

key 

performanc 
e areas by 
2012 

Developme 
nt of IDP for 
2012 - 2017 


adhered to. 
The IDP 
Steering 
Committee 
was held on 
the 14 and 
19 March 
2012. The 
Draft IDP 
was 

adopted by 
Council on 
the 28 th 
March 2012. 
The IDP & 
Budget 
Outreach 
programme 
was held on 
the 23-26 
April 2012. 
The IDP 
Rep Forum 
was held on 
the 10 th May 
2012 and 
sector plans 
were 

incorporated 
into the IDP. 
The final 
IDP was 
adopted by 
Council on 
the 29 th May 
2012. The 
outreach 
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programme 

to 

communicat 
e projects 
that wiil not 
be 

implemente 
d by the 
municipality 
in 2012/13 
financial 
year will be 
conducted 
in the 

beginning of 
the financial 
year. 

Documents 
have been 
sent to the 
relevant 
departments 
within 
stipulated 
timeframes. 
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2. CORPORATE SERVICES 


2.1 HUMAN RESOURCES 


Key 

Performance 

Area 

Objective 

and 

Project 

Key 

Performan 

ce 

Indicator 

Annual 

Target 

Actual 

Achievemen 

t 

Achieve 

d/ 

Not 

Achieve 

d 

Reason 

For Non 

Achieveme 

nt 

Correcti 

ve 

Measure 

Budgete 

d 

Amount 

Actual 

Expenditu 

re 

Respon 

sible 

Depart 

ments 

Service 

Deiivery 

To provide 
and 

enhance 

skills 

amongst 

the 

community 

Bursary 
Fund for 
student 
trainees in 
rare skills 

Enrolment 
of students 
in 

institutions 
of higher 
learning 

5 students 
assisted 

Advert for 
the bursary 
done 

Issuing of 
bursary 
adverts to all 
wards 

23 High 
schools 
visited from 
21-28 
September 
2011 

Short-Iisting 
done in Jan 
2012 as the 
Training 
committee 
was not 
sitting as 
scheduled. 

Six (6) 
students are 
assisted. 

Payment to 
various 

Achieve 

d 

N/A 

N/A 

R300 

000 

R221 800 

M:CS 
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institutions 

for 

shortlisted 
students was 
done in 

March 2012. 

Monitoring of 

student’s 

progress. 







To create a 

conducive 

and 

healthy 

working 

environme 

nt 

Awareness 
campaigns 
through 
information 
sharing 
session on 
medical aid 
benefit for 
both 

counciiiors 

and 

officials 

Number of 
information 
sharing 
sessions 

4 sessions 

Information 
session held 
on medical 
aid from 12- 
19 

September 

2011 

Medical Aid 
schemes 
were invited 
during the 
window 
period for a 
session on 

24 October 
2011. 

A session 
was held on 

17 April 

2012. 

A session 
was held on 
08, 11 & 12 
June 2012. 

Induction 

was 

Achieve 

d 

N/A 

N/A 

Nil 
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conducted 
for all 
Traditional 
Leaders and 
newly 
elected 
councilors 
from 4-5 May 
2012. 







Local 

Economic 

Development 

Compiianc 
e with the 
constitution 
and Supply 
Chain 
policy 

Co- 

ordinate 
workshops 
on the 
training of 
SMMEs 

Number of 

SMMEs 

trained 

5 SMMEs 
trained 

12 SMMEs 
(B&Bs) were 
trained on 
handling of 
Human 

Capital on 19 
December 
2011. 

Achieve 

d 

N/A 

N/A 

Nil 


M:CS 

Municipal 

Transformatio 

n 

To provide 
skills 

developme 

nt 

programs 
in line with 
the 

adopted 

WSP 

Training 

and 

Developme 

nt 

Number of 
trained 
employees 
and 

councilors 
in line with 
adopted 

WSP 

37 officials 
& 

councillors 
be trained 
in line with 
WSP 

Declaration 
of intent to 
LGSETA 
done. 

56 Officials 
trained, 

65 

councillors 

trained. 

Quarterly 
reports 
submitted via 
ANDMto 

Achieve 

d 

N/A 

N/A 

R700 

000 
+ R300 
000 

R1 ,2 m 

R1 086 
029.77 

M:CS 
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Evaluation 
of training 
impact. 



LGSETA. 

List of 

accredited 

service 

providers 

was 

compiled. 








To apply 
an 

assistant 
programme 
that will 
help 

employees 

and 

councilors 
with their 
personal/ 
economical 
and social 
matters 

Provide 

support to 

employees 

through 

wellness 

programs 

Implementa 
tion of EAP 
policy 

Number of 

wellness 

campaigns 

4 wellness 
days 

Wellness 

Day was 
held on 22 

July 2011 

Wellness 

Day held on 

18 

November 

2011 

Wellness/Sp 
ort Day held 
on 30 March 
2012 

Partially 

Achieve 

d 

Due to 
deaths/IDP, 
Budget & 
SDBIP 
processes 
and June 
month 
activities 
the last 
Wellness 
day could 
not be held. 

Was held 
on 20 

July 

2012. 

R150 

000 

R144 415 

M:CS 

To ensure 
a stable 
institutional 
environme 
nt 

Implement 
ation of 
Retention 

Maintained 

staff 

movement 

Retain 

90% of 
human 
capital 

One 

employee 
was retained 
through 
counter offer. 
Retention 
policy is 
implemented 

Achieve 

d 

N/A 

N/A 

R200 

000 


M:CS 
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Strategy 










To ensure 
provision of 
capacity 
building for 
future 

career 

pathing 

Career 

Indaba/Exh 

ibition 

Number of 
high 

schools/sch 
olars to 
attend the 
exhibition 

1 

Exhibition 

Day 

Invitations to 
various 
institutions 
done and the 
programme 
for the event 

was 

developed. 

Career 
exhibition 
took place on 
13-14 

October 

201 1 in both 

municipal 

towns. 

Exhibition 
day was 
conducted 
for all grade 
11/12 of 23 
high schools 
within the 
municipal 
jurisdiction. 

Career 

Development 

guidelines/do 

cument was 

developed 

and 

distributed to 
all students 

Achieve 

d 

N/A 

N/A 

R80 000 

+ R100 
000 

(adjuste 

d) 

R174 

525.00 

M:CS 
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on the 
Exhibition 

Day. 

A 2 nd Career 

Exhibition 

was held in 

conjunction 

with Dept. of 

Education 

and 

Madzikane 
Traditionai 
Authority 
from 18-20 
June 2012. 







To 

populate all 
vacant/bud 
geted 
positions 

Recruitmen 
t and 
Selection 

Number of 

positions 

filled 

5 

budgeted/v 

acant 

posts 

Advert for all 
budgeted 
posts was 
issued out 

All 5 

budgeted 
posts were 
filied. 

Totai number 
of posts fiiled 
is 54 for the 
entire year. 

Recruitment 
as and when 
required due 
to 

resignations, 
death etc 
was done. 

Achieve 

d 

N/A 

N/A 

Departm 

ental 

personn 

el 

budget 


M:CS 
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Requisition 
forms are 
completed 
for vacant 
positions and 
the 

recruitment 
plan was 
developed. 







Implement 
ation, co- 
ordination 
& 

monitoring 

and 

evaluation 

PMSfor 

compliance 

with 

applicable 

legislation. 

Implement 

ation of 

individual 

Performan 

ce 

Manageme 
nt System 

To 

Implement, 

co-ordinate, 

monitor and 

evaluate 

PMSfor 

compliance 

with 

applicable 

legislation. 

Signed 
performanc 
e contract 
by all 25 
fixed term 
contract 
employees 

Performance 

contracts 

were 

developed 
for all fixed- 
term 

employees 
and signed. 

Work Plans 

were 

developed 
for all 
permanent 
employees 
and sent to 
HODs for 
them to 
monitor their 
staff 

performance. 

Quarter 1 & 

2 

performance 

assessments 

were 

conducted 

Achieve 

d 

N/A 

N/A 

Nil 


M:CS 
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for all 

contract 

employees. 

Quarterly 
assessment 
reports are 
done. 

Performance 

assessments 

were 

conducted 
for quarter 1 , 
2 & 3 for 
permanent 
employees. 

Mid-term 
performance 
reports were 
compiled and 
presented to 
Council for 
adoption. 

PMS 

workshop 

was 

conducted 
for all 
contract 
employees 
on 19 March 
2012 . 

3 rd Quarter 
assessments 
were held 
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23-24 May 
and 13 June 
2012. 







To provide 

corporate 

direction in 

ensuring 

compliance 

on 

employme 
nt equity 
legislation 
to achieve 
a diverse 
and 

representat 

ive 

workplace 
Implement 
ation of 

EEP; equal 

employme 

nt 

opportunity 

To provide 

corporate 

direction in 

ensuring 

compliance 

on 

employmen 
t equity 
legislation 
to achieve 
a diverse 
and 

representati 

ve 

workplace 

Complianc 
e with the 
approved 

EE plan & 

meet 

targets 

1 report 
submitted 
to DoL 
Workshop 
done on 
Employme 
nt Equity 

Preparation 
of annual 
employment 
equity report 
done. 

EE annual 
report 

submitted to 
DoL 

Workshop 

was 

conducted 
for all newly 
elected EE 
committee 
members. 

Implementati 
on of the EE 
plan is done. 

Achieve 

d 

N/A 

N/A 

R 50 

000 

R49 850 

M:CS 


To manage 

employer/e 

mployee 

relation 

matters 

Employee 

Relations 

Disciplinary 

/grievance 

hearings 

completed 

within 3 

months. 

Number of 

trainings 

conducted. 

Training 

managers 

on 

disciplinary 

hearings 

Training was 

conducted 

for 

management 
on 24 

February 

2012 on how 
to handle 
disciplinary 
matters and 
hearings. 

4 Disciplinary 

Achieve 

d 

N/A 

N/A 

R50 000 

R46 1 00 

M:CS 
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hearings 

were 

attended to 
promptly and 
finalized. 

There were 2 
conciliation 
matters and 

1 arbitration 
and were all 
finalized. 

1 appeal 

hearing 

finalized 

1 matter at 
Labour Court 
is continuing. 

Rollout of 
collective 
agreements 
to all 

employees 

was 

conducted 
on 17 April 
2012. 

Implementati 
on of CoS. 







To reward 
outstandin 

g 

performanc 
e of 

permanent 

Enhanced 
Performanc 
e and 

productivity 

Year-end 
event held 
annually 

Necessary 
logistics for 
the function 
were done. 

Year-end 

Achieve 

d 

N/A 

N/A 

R150 

000 

R137 

940.00 

M:CS 
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employees 

End-year 

function 



function 
ceremony 
held on 9 
December 
2011 

Monitoring of 
staff 

performance 
is done and 
their 

performance 
is assessed. 

Performance 

assessments 

for 

permanent 

employees 

were 

conducted as 
from 5-8 
December 
2011 for 1 st 
and 2 nd 
quarter. 

Assessments 
for 3 rd 

quarter were 
held in April 
2012. 







Financial 

Viability 

To ensure 
proper 
compliance 
with 

legislation 

Well 

managed 
budget for 
the 

department 

and 

Budget 

allocated 

forHR 

division 

Budget that 
has been 
utilized 
equals to R2 
104 495.30. 

Achieve 

d 

N/A 

N/A 

R2, 

183,822 

R2 104 
495.30. 

M:CS 
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Clean 

Audit 

Report and 
Budget 
Manageme 
nt 

compliance 
with the 
municipal 
policies and 
National 
Regulations 


Reconciliatio 
n of leaves 
and 

attendance 
registers was 
done weekly 
and if 

queries are 
identified, 
memos are 

written to the 
respective 
HODs to 
rectify those 
errors. 





A module 

was 

procured 

from 

PAYDAY so 
that leaves 
can be 
authorized 
and 

processes 
electronically 
with effect 
from 1 May 
2012 in order 
to avoid any 
queries that 
may arise 
because of 
leave 

processing 

and 
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administratio 

n. 

AG 

requested 
personal file, 
recruitment 
reports, 
leave files 
and leave 
corresponde 
nce and 
were all 
provided to 
them. 







Good 

Governance 

To provide 
skills and 

ensure 

exposure 

of 

graduates 

Internship/ 

Experientia 

1 Training 

Number of 
trainees/lnt 

erns 

trained/coa 

ched/mento 

red 

Imparting 

skills, 

knowledge 

and 

experience 
t students 

8 

students/tr 

ainees 

appointed 

Four trainees 
appointed for 

3 months 

4 Interns 
appointed for 
a year 
internship 
programme 

10 Interns 
appointed for 
a two year 
contract 

Achieve 

d 


R60 000 

R9 800 


M:CS 
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2.2 SOUND GOVERNANCE 


Key 

Performance 

Area 

Objective 

and 

Project 

Key 

Performanc 
e Indicator 

Annual 

Target 

Actual 

Achievement 

Achieve 

d/ 

Not 

Achieve 

d 

Reason For 
Non 

Achieveme 

nt 

Correctiv 

e 

Measure 

Budgete 

d 

Amount 

Actual 

Expenditur 

e 

Resp 

sible 

Depa 

ment 

Service 

Delivery 

Consultatio 
n with the 
external 
stakeholder 
s with 
regard to 
the 

services 
rendered 
by the 
municipalit 

y 

Conducting 
a survey on 
municipal 
services 

Improved 

Customer 

Care 

Service and 

satisfied 

customers 

Setting high 
standard of 
customer 

care 

service 

The Batho 

Pele survey 

questionnaire 

was 

formulated 

Municipal 

Services 

Survey 

conducted on 
Employees, 
Councillors 
and Ward 

Committees 
Municipal 
services 
survey was 
conducted on 
all Ward 
Committees 
from 20-21 

June 2012 

Achieved 

N/A 

N/A 

N/A 

N/A 

CS 

Local 

Economic 

Development 

Ensuring 
empowerm 
ent and 
prosperity 
in local 
business 

No. of 
Caterers 
trained on 
high 

standard 

services 

5 SMME’S 
trained 

A meeting was 
held between 
LED and 

SEDA to 
discuss the 
best 

mechanisms 

Achieved 

N/A 

N/A 

N/A 

N/A 
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cs 



fraternity 

Conducts 

workshop 

for SMME’s 

on good 

quality 

service 

rendering 



to initiate this 
programme 

The workshop 
was held for 
both Mt Ayliff 
and Mt Frere 
SMMEs in 
December 

2011 







Municipal 

Transformation 

Improved 
environme 
nt within 
Municipai 
registry 
and comply 
with the 
records 
and 

archives 
legislation 
Filing Plan 
Workshops 

Workshops 

2 

Informative 

workshops 

Filling plan 
support to 
staff is 

ongoing and a 
Filing Plan 
mini workshop 
was 

conducted to 
new appointed 
staff members 
on 26 
September 

201 1 and the 
last Filing Plan 
workshop was 
conducted on 

08 June 2012 

Achieved 

N/A 

N/A 

N/A 

N/A 

CS 


Improved 
environme 
nt within 
Municipal 
registry 
and comply 
with the 
records 

Acquisition 

and 

installation 
of steel 
lockable 
cabinets for 
security of 
files 

Centralized 

municipal 

information 

through 

procuremen 

t of lockable 

Steel 

Cabinets 

Quotations 
were solicited 
and a suitable 
service 
provider 
appointed. 

Order was 

Achieved 

N/A 

N/A 

R80 000 

R42 970 

CS 
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and 

archives 

legislation 

Acquisition 
of Steel 
Cabinets 

Installation 

thereof 


for the 

municipal 

registry 

sent for 
procuring steel 
cabinets, and 
delivery and 
installation 
was done in 
August 201 1 







Council 

Support 

Acquisition 
of Council 
furniture 

Furniture for 

Council 

meetings 

21 tables 
and 21 
table cloths 

Quotations 
were soiicited 
and a suitable 
service 
provider 
appointed. 

Order was 
sent for 
procuring of 
the tables and 
table cloths 
and were 
delivered in 
August 201 1 

Achieved 

N/A 

N/A 

R50 000 

R37 049 

CS 

Financial 

Viability 

Electronic 

document 

manageme 

nt 

Fully 

functional 

EDMS 

Swift 
records 
managemen 
t within the 
municipality 

Up and 
running 
EDMS 

All Users 
trained 

Installation of 
the System 
done 

Training of the 
Records 
personnel 
conducted 

Manual Filing 
Plan mirrored 
with the 
electronic 

Achieved 

N/A 

N/A 

1 000 

000 

R984 025 

CS 
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filing plan 

Approval of 
the electronic 
filing plan 

Training of 

municipal 

users 

conducted in 
November 

2011 

Support from 
the service 
provider is 
ongoing. 

Project Plan 
was 

completed in 
December 

2011 

Daily scanning 
and routing of 
day-to-day 
corresponden 
ce is ongoing. 

Users 

utilization of 
the system is 
ongoing 







Good 

Governance 

Maintenanc 
e of Sound 
governanc 
e and 

Successful 
strat plans 

2 Council 
Strat Plans 

1 Policy 
conference 

Departmental 
Strat plans 
took piace in 
December 

2011 

Achieved 

N/A 

N/A 

R600 

000 
+ R278 

811 

(addition 

R817 041 

CS 
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proper 
coordinatio 
n of council 
strategies 
and to 

ensure 

strategic 

developme 

nt 

orientation 
planning 
process in 
line with 
local 

governmen 
t KPAs 

Coordinatio 
n of 

Strategic 

Planning 

Sessions 


1 EXCO 

Stra Plan 

7 

department 
al plans 

EXCO Strat 
Plan took 
place in 
December 

2011 

First Council 
Strat plan held 
on January 
2012 

1 Policy 
Conference 
conducted on 
February 2012 

Second and 
last Council 
Strat Plan held 
from 13-15 
May 2012 




al budget 
from 
virement 
s) 




Provision 
of efficient 
support to 
council 
structures 

Efficient 
admin 
support to 
Council 

Meeting that 
sit 

according to 
the 

municipal 

Schedule 

Develop 
meetings 
schedule 
for 2012 

Co-ordinate 
sittings of 
Section 80 
Committes 

Development 
of the 
municipal 
calendar for 
2012 has 
been done 
and submitted 
to Council for 
adoption 

Co-ordination 
of sittings of 
council 
structures is 
done on a 

Achieved 

N/A 

N/A 

N/A 

N/A 

CS 
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monthly basis 








Batho Pele 
Change 
Manageme 
nt 

Programm 

e 

Awareness 
and buy-in, 
in respect 
of Batho 

Pele 

governmen 

t 

programme 

No. Of 

employees 

and 

Councillors 
trained on 
the 

Department 
al BP 

Service 

Charter 

1 launch of 
BP ofBP 
Programme 

2 

workshops 

for 

Councillors 

and 

Employees 

conducted 

BP meeting 
committee sat 

The launch of 
the Municipal 
Service 

Charter, 

Vision, 
mission and 
Values was 
held on 7 June 
2012 

Achieved 

N/A 

N/A 

R200 

000 

R175 972 

CS 


Ensuring 

effective 

and 

efficient 

customer 

care 

service 

Training of 
front office 
staff 

members 

All front line 
office 
personnel 
trained on 
customer 
care service 

1 training 
co- 

ordinated 

Service 
provider was 
acquired to 
facilitate the 
training of 
front office 
staff members 
on Batho Pele 
Principles and 
Customer 

Care 

Excellence 
from 28 Nov- 
01 Dec 201 1 

19 employees 
were trained. 

Achieved 

N/A 

N/A 

60 000 

R53 124 

CS 
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2.3 INFORMATION COMMUNICATION TECHNOLOGY 


Key 

Performanc 
e Area 

Objective 
and Project 

Key 

Performanc 
e Indicator 

Annual 

Target 

Actual 

Achievement 

Achieve 

d/ 

Not 

Achieve 

d 

Reason 

For Non 

Achieveme 

nt 

Correcti 

ve 

Measure 

Budgeted 

Amount 

Actual 

Expendit 

ure 

Responsi 

ble 

Departme 

nts 

Service 

Delivery 

To provide 
Internet and 
computer 
access for 
free in 
Umzimvubu 
Libraries 

To have 5 
networked 
computers 
that have 
access to 
the internet 
in the 

Libraries 

Communit 
y of 

Umzimvub 
u will be 
able to 
know how 
to operate 
a 

computer 
and will be 
able to 
communic 
ate with 
the 

outside 

world 

CBPforall 27 
Wards of ULM 
has been 
consolidated 
and included 
in the IDP. 

Not 

Achieved 

Department 
of sport arts 
and culture 
is waiting 
Eskom to 
install 

electricity in 
order to 
handover 
the building 
to the 

municipality 

. ICT has 

already 

bought 

Computers, 

cabling and 

Cabinet. 

ICT 

together 

with 

Commun 

ity 

services 

held 

numerou 

s 

meetings 

with the 

Departm 

ent of 

arts 

sports 

and 

culture 

regardin 

g the Mt 

frere 

library 

R80 000 

R72, 350.0 

0 

Corporate 

Services 

Local 

Economic 

Developmen 

t 

Establish a 
local ICT 
cooperative 
with 5 

students that 
have passed 
ICT. This 
cooperative 
will fix 

Establish a 
local ICT 
cooperative 
with 5 

students that 
have passed 
ICT. This 
cooperative 
will fix 

Identify 5 

students 

and 

establish 

a 

cooperativ 
e arrange 
an office 
space for 

ICT Division 
has identified 
five 

unemployed 
ICT graduates 
in the area of 
Umzimvubu in 
order to form 
an ICT co- 

Achieved 

N/A 

N/A 

R100 000 

R90 000 

Corporate 

Services 
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municipality municipality 
computers computers 

Establish an 
ICT 

cooperative 


the 

cooperativ 

e. 


operative. 

ICT has 
grouped in 
these 

graduates and 
help them 
registered a 
company 
through 


SEDA. 


Currently ICT 
is training 
these 

graduates in 

the following 

skilis: network 

cabling, 

computer 

repairs and 

maintenance, 

Desktop 

support, 

Switching and 

Routing, LAN 

and WAN 

management, 

Website 

maintenance, 

wireless 

technology, 

Server 

configurations 
, user 

maintenance 
and many 
other aspects 
of ICT. 
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After students 
have been 
properly 
trained ICT 
has signed a 
one year 
network 
maintenance 
contract with 
the 

cooperative in 
order to 
incubate them 
and mentor 
them as their 
first client. 

ICT has also 

introduced 

them to the 

District 

municipality 

and 

surrounding 
other iocal 
municipalities 
in the region 
in order to 
prioritize them 
in small ICT 
jobs. LED has 
also proposed 
to establish 
an Internet 
cafe for the 
cooperative. 







Municipal 

Transformati 

To ensure 
that should 

To ensure 
that should 

An offsite 
backup 

A backup 
server Dell PE 

Achieved 

N/A 

N/A 

R300,000. 

00 

R290, 

092.28 

Corporate 

Services 
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on 


the 

Municipality 
experience 
disaster of 
any nature 

(e-g., 

firebreak, 
power surge 
or building is 
damaged 
etc.), the 
Municipality 
has 

contingency 
plans for 
backup 
systems 
Disaster 
recovery 
implementati 
on Plan 


the 

Municipality 
experience 
disaster of 
any nature 

(e-g-, 

firebreak, 
power surge 
or building is 
damaged 
etc.), the 
Municipality 
has 

contingency 
plans for 
backup 
systems 


T 300 with 4 
Terabytes of 
Hard drive 
has been 
purchased for 
synchronizing 
data between 
Mt frere and 
Mt Ayliff. It will 
also provide 
Active 
Directory, 
DHCP, 
Domain 
Controller and 
E-mails for 
users in Mt 
Ayliff. 

Massive 
dynamix has 
finished 
configuring 
the backup 
server to 
synchronize 
with 


data 

center that 
is capable 
of backing 
up 

institution 

al 

informatio 
n incase 
disaster 
happens 


ZAULMDC01 , 

ZAULMEX01 

and 

ZAULMSQL 
in Mt frere. 
Currently the 
backup server 
synchronizes 
once at night 
using a 
scheduled 
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backup 
system with 
the main 

servers 








To 

implement a 
cost effective 
way of 
communicati 
ng with the 
outside 
world. To 
enable a 
customer to 
implement a 
flexible, cost- 
efficient, and 
simplified 
network 
solution by 
opening up a 
wide range 
of services 
via a single 
fundamental 
hardware 
platform. 

Implementati 
on of Voice 
over IP in 
the 

telephone 

system 

To 

implement a 
cost effective 
way of 
communicati 
ng with the 
outside 
world. To 
enable a 
customer to 
implement a 
flexible, cost- 
efficient, and 
simplified 
network 
solution by 
opening up a 
wide range 
of services 
via a single 
fundamental 
hardware 
platform. 

Mt frere 
and Mt 

Ayliff 
linked by 
voice over 
IP and 
reduce 
budgeting 
on phone 
calls. 

ICT has 
successfully 
implemented 
the first phase 
of voice over 

IP telephone 
system in Mt 
frere, now the 
LAN, wireless 
and the 
telephone 
system are 
integrated and 
working 
together. 
Telkom is still 
implementing 
VOIP in Mt " 
Ayliff in order 
to combine 
the two towns 
under one 
network 
system. 

Achieved 

N/A 

N/A 

R245 000 

225,764.8 

9 

Corporate 

Services 


To integrate 
all municipal 

To integrate 
all municipal 

Finance 
staff not 

Information 

between 

Achieved 

N/A 

N/A 

R50, 000.0 

0 

R43, 987.3 

0 

Corporate 

Services 
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systems 
ensuring that 
the 

subsystems 
function 
together as a 
one system. 
System 
Integration ( 
Munsoft & 
Payday) 

systems 
ensuring that 
the 

subsystems 
function 
together as a 
one system. 

doing 

manual 

journals to 

capture 

salaries 

from 

Payday to 
Munsoft 

Munsoft and 
payday flows 
seamlessly 
from one 
system to the 
other without 

user 

102interventio 
n. ICT 

together with 
budget and 
treasury have 
implemented 
payday self- 
service which 
will enable 
users to print 
their pay- 
slips, RIP5, 
request for 
leave and get 
leave 

approvals on 
line. Payday 
has been 
upgraded for 
WIN 32 to 

WIN 64 
application 
which caters 
for more 
enhanced 
applications. 
Project 
Completed. 








To enhance 

To enhance 

To have 

ICT has 

Achieved 

N/A 

N/A 

R1 50,000. 

R 134, 

Corporate 
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the 

performance 
of the 
network & 
security. To 
create a 
suitable 
platform for 
Voice over 

IP 

Cisco 
Switches 
and VLANS 

the 

performance 
of the 
network & 
security. To 
create a 
suitable 
platform for 
Voice over 

IP 

Core 

switch 

with 

1GBPS 

speed and 

three 

managed 

switches 

with 

VLANs 

replaced the 
unmanaged 
switches with 
new managed 
and reliable 
Cisco 

switches with 
POE in order 
to 

accommodate 
VOIP and 
VLANs for 
more security. 
Reinstalled 
1GBPS core 
switch for 
speed and 
reliabiiity. 




00 

866.30 

Services 


To roll out an 

awareness 
on ICT 
misuse and 
to combat 
waste of 

resources 

Rolling ICT 
Policies 

To establish 
and maintain 
management 
and staff 
accountabilit 
y for the 
protection of 
information 

resources 

SECURITY 

Policy 

Password 

Management 

These 

policies 

manage 

the user 

responsibi 

lity and 

network 

security. 

This policy 

helps 

users to 

secure 

their 

password 

against 

hackers 

ICT together 
with HR 
conducted 
policy roll out 
program 
which was 
attended by 
the municipal 
employees. 

ICT thought 
the users on 
how to secure 
the municipal 
information. 

ICT policies 
that were 
covered are: 
•Accounts 

Achieved 

N/A 

N/A 

Nil 

Nil 

Corporate 

Services 


103 




Poiicy 

Change 

management 

policy 

Server Base 
line security 
poiicy 


Management 

Policy 

•Backup 

Policy 

•Cellphone 

Policy 

•Change 

Management 

Policy 

•Disaster 

recovery 

Policy 

•ICT Strategy 
•ICT Security 
Poiicy 
•Windows 

2008 Server 

baseline 

Security 

Policy 








To Maintain 
the current 
network 
infrastructure 

Upgrade and 
maintenance 
of wireless 
network 

To Maintain 
the current 
network and 
wireiess 
infrastructure 
(Network & 
wireless 
APNs) 

To 

upgrade 
the old Mt 
Ayliff WIFI 
to the 
latest 
reliable 
Cisco 

APNs and 
to 

integrate 

with 

managed 
Cisco 
switches, 
VIOP and 

ICT has 
finished 
instailing the 
latest Cisco 
APNs for 
upgrade of 
wireless 
network in Mt 
Ayiiff 

Achieved 

N/A 

N/A 

R1 00,000. 
00 

R92, 882.5 

5 

Corpo 

rate 

Servic 

es 
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configure 

to 

combine 
with Mt 
frere’s 
wireless 
network 








Financial 

Viability 

To have a 

municipality 

that 

conforms to 
AG 

standards & 

financially 

stable. 

Clean Audit 
report and 
Budget 
Management 

Compliance 
with MFMA 

Well 

managed 
budget for 
the 

Departme 

nt and 

complianc 

e with the 

municipal 

policies 

and 

national 

regulation 

s 

All completed 
projects 
suppliers 
have been 
paid within 30 
days and ICT 
is working 
together with 
SCM and 
expenditure in 
following SCM 
policies and 
MFMA. 

Achieved 

N/A 

N/A 

R1 125,00 
0.00 

R1 00281 3 
.30 

Corpo 

rate 

Servic 

es 


To provide 
our debtors 
with an easy 
way of 
paying their 
municipal 
bills 

wherever 
they are and 
anytime. 

(post office, 

Checkers, 

Shoprite, 

ABSA, ATM, 

EDCON 

group, 

To provide 
our debtors 
with an easy 
way of 
paying their 
municipal 
bills 

wherever 
they are and 
at any time. 
(post Office, 
Checkers, 
Shoprite, 
ABSA, ATM, 
EDCON 
group, 

Debtors to 
pay 

wherever 
they are 
all over 
South 
Africa. 

ICT, Munsoft 
and budget 
and Treasury 
have 

implemented 
a MMS 
distribution 
services for 
the 

Umzimvubu 

debtors. 

debtors 

statements 

were sent to 

umzimvubu 

Debtors on 

Achieved 

N/A 

N/A 

R50, 000.0 

0 

R2.29 per 
MMS 

Corpo 

rate 

Servic 

es 
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Vodacom 

Implementati 
on of EASY- 
PAY for 
umzimvubu 
Debtors and 
ticket 
payment 

Vodacom) 


their 

cellphones in 
real time. 

This service 

was 

enhanced by 
Munsoft 4i 

now 

Umzimvubu 
Municipality 
has the 
functionality to 
SMS Warning 
Letters, Cut 
off Letters and 
General 
Communicatio 
n Letters to its 
Consumers 
with cell 
phone 
numbers on 
the consumer 
database. The 
cost is R2.22c 
per MMS. 







Good 

Governance 

To enhance 
communicati 
on with the 
community 
and to 

ensure 

consistent 
uploading of 
the essential 
municipal 

Attractive 
and well 
informed 
communicati 
on tool. 

Umzimvub 
u website 
being 
viewed by 
the 

communit 

y 

Live and 
frequently 
updated 
website with 
the latest 

news 

Umzimvubu 

facebook 

page, 

redesign of 

Achieved 

N/A 

N/A 

R50 000 

R46,000 

Corporate 

Services 
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documents 


umzimvubu 

website 


Upgraded 

Website 
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3.BUDGET AND TREASURY OFFICE 


Key 

Performa 
nce Area 

Objective 
and Project 

Key 

Performan 

ce 

Indicator 

Annual 

Target 

Actual 

Achieveme 

nt 

Achiev 

ed/ 

Not 

Achiev 

ed 

Reason 

For Non 

Achieveme 

nt 

Correcti 

ve 

Measure 

Budgeted 

Amount 

Actual 

Expendit 

ure 

Responsib 

le 

Departmen 

ts 

Service 

Delivery 

Credible 

Budget 

Approval of 
2012/13 
Annual 
Budget 

2012/13 

Annual 

Budget 

2012/13 
Annual 
Budget was 
approved 
by council 
on the 29 

May 2012 

Achieve 

d 



N/A 

N/A 

Budget & 
Treasury 


To ensure 

that the 

Municipal 

projects are 

implemented 

on time to 

achieve 

Municipal 

Service 

Delivery 

Objectives 

Implementati 
on of SCM 
Policy 

Improved 
service 
delivery & 
adherence 
to 

legislation 
of MFMA 
and NT 
Regulations 

90% 

Turnaroun 

d Time for 

tenders 

and 7 days 

turnaround 

time for 

quotation 

based 

procureme 

nt. 

90 days 
turnaround 
to tenders 
that had 
correct 
specificatio 
n, Average 
of 1 4 days 
for 

quotation 

based 

procuremen 

t. 

Partialiy 

achieve 

d 

Legislation 

stipulates 

that 

requests for 
quotations 
above 30 

000 must 
be 

advertised 
on the 
notice 
board for 7 
days. 

To 

comply 

with 

legislatio 
n and 
increase 
turnaroun 
d time for 
orders in 
order to 
be 

realistic 

N/A 

N/A 

Budget and 
Treasury 


To ensure 
that all 
revenue that 
is due to the 
Municipality 
is 

recognized. 

Up-dated 
Valuation 
roll (Interim 
Valuation) 

Implement 
ation of 
the Interim 
Valuation 
Roll to 
include all 
properties. 

The interim 
valuation 
roll has 
been 

implemente 

d. 

Achieve 

d 

N/A 

N/A 

N/A 

N/A 

Budget and 

Treasury 

and 

Infr^tructu 
re and 
Planning 
Department 




Implementati 
on MPRA 
and Council 
Approved 
Rates Policy 











To ensure 
that poor 
households 
benefit from 
the 

Municipal 

subsidies 

Free Basic 
services and 
Indigent 
Support 

Provision of 
alternative 
Energy to 
rural needy 
Communitie 
s and 

Subsidizing 

urban 

indigent 

consumers 

Subsidies 

all 

beneficiari 
es in or 
database 

Indigent 

consumers 

as the 
register 
have been 
subsidized 
for gird 
electricity 
and fire gel 
for areas 
with 

electricity 

Achieve 

d 

N/A 

N/A 

R1 644 
651.00 

R1 389 
372.00 

Budget 

and 

Treasury 

Municipal 

Transform 

ation 

To ensure 
that ail 
managers 
have a good 
understandin 
g of their 
budget and 
how they 
should be 
managed 

Formulation 
of Budget 
working 
group and 
revival of 
budget 

To ensure 
that Budget 
processes 
flow from 
operational 
to senior 
manageme 
nt ievels. 

2012/13 

Annual 

Budget 

Committees 
have set 
and made 
inputs to the 
budget. 

Achieve 

d 



N/A 

N/A 

Budget and 
Treasury 
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steering 

committee 











To ensure 
that all staff 
members in 
the finance 
department 
meet the 
requirement 
s of the 
positions 
that they 
occupy. 

Capacity 
Building for 
Finance 

Staff and 
implementati 
on of 
internship 
programme 

Accredited 
training/and 
workshops 
attended as 
per 

workplace 
skills plan 

3 months 
sectional 
rotation of 
interns and 
adherence 
to NT 
mentorship 
programme 

s 

B& T staff 
and 

Interns 

trained on 

financial 

managem 

ent & 

financial 

accounting 

BTO 

Councillors 

have been 

trained on 

basic 

financial 

manageme 

nt 

principles; 
also the 
Manageme 
nt has also 
been 

trained on 
GRAP 
implementat 
ion. 

Revenue 
officials 
have been 
trained on 
Instant (GIS 
System) 
and the 
Manager 
Revenue 
has also 
been 

trained on a 
GIS 

System. 

Achieve 

d 



R1 456 

518 

R1 456 

518 

Budget and 
Treasury 

Local 

Economic 

Developm 

ent 

To ensure 
that local 
service 
providers do 

Proper 
manageme 
nt of 

Supplier 

Increased 
number of 
emerging 
local 

Advert on 
supplier 
database 
was issued 

Achieve 

d 

N/A 

N/A 

N/A 

N/A 

Budget and 
Treasury 
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benefit and 
have a 
capacity to 
benefit 

Review of 
Supplier 

Data Base 
update 

Database 

service 

providers 

as to 

ensure that 
all our 
suppliers 
are still 
eligible to 
be on the 
database in 
terms of tax 
matters and 
other 
matters 








Capacity 
Building of 
Local 

SMME’s in 
terms of 
understandin 
g the SCM 
Regulations 
and related 
legislation 
like CIDB 

Act and VAT 
Act 

(Assisting 

LED) 

Increase in 
local 

suppliers 
that are 
benefiting 
from the 
municipal 
SCM 

programs. 

Incorrect 
invoices 
reduce by 
60 % 

A workshop 
for BBBEE 

awareness 

was 

conducted 
to ensure 
that local 
suppliers 
are 

registered 
and they 
are well 
aware of 
the current 
legislation 

Achieve 

d 

N/A 

N/A 

N/A 

N/A 

Budget and 
Treasury 


To ensure 
that the co- 
operatives 
are well 
trained to 
manage 
their 

businesses 

Number of 

co-ops 

benefiting 

from FBS 

implementa 

tion 

5 co-ops 

We have 
not 

managed to 
make 

progress on 
the 

premises 
for the co- 

Not 

Achieve 

d 

The 

identified 

old 

Municipal 
Premises 
that were 
identified for 
this purpose 

Motivatio 
n for 

renovatio 
n of 
offices 
will be 
persued 
with the 

N/A 

N/A 

Budget and 
Treasury 


111 



in a 

sustainable 

manner 

Co- ops 
support 
through fire 
gel supply 



op. 


need to be 
renovated 
first before 
they can be 
rented our. 

infrastruc 

ture 

departme 

nt. 




Financial 

Viability 

To ensure 
that creditors 
are paid 
within 30 
days for 
speedy 
service 
delivery 

Payment of 
creditors 

Ensure 
compliance 
with S65 of 
MFMA 

Reduction 
of queries 
from other 
department 
s by 90% 

Elimination 
of Audit 
Queries 
relating to 
non- 

compliance 


Creditors 
were paid 
within 30 
days 

Achieve 

d 



N/A 

N/A 

Budget and 
Treasury 


To ensure 
that staff and 
councilors 
are paid 
within their 
due dates 
with less 
discrepancie 
s 

Payment of 
salaries 

To ensure 
councilors 
& staff 
salaries are 
paid on the 
15th & 25th 
monthly 

Payment 
of salaries 

Salaries 
were paid 
on the 15th 
& 25th 
monthly 

Achieve 

d 



N/A 

N/A 

Budget and 
Treasury 
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To have an 
audit report 
that will 
enable the 
Municipality 
to be 

recognized 
and relied on 
by its 
citizens 

Institutional 
Operation 
Clean Audit 
Project 

Unqualified 

Audit 

Report 

Improved 
municipal 
credit rating 
and 

improved 

integrity 

Unqualifie 
d Audit 
opinion 

Financial 
Statements 
will be 
submitted 
on time but 
the audit 
opinion will 
only be 
available in 
November 
2012. 

Not Yet 
Achieve 
d. 

Submission 
of a credible 
set of 
financial 
statements. 

N/A 

N/A 

N/A 

Budget and 
Treasury 


Adjustment 

Budget 

Ensure 
Income and 
Expenditure 
are 

adjusted 

accordingly 

Approval 
of 2011/12 
Adjustmen 
t Budget 
by council 

2011/12 
Adjustment 
Budget was 
approved 
by council 
on the 27 
January 

2012 

Achieve 

d 



N/A 

N/A 

Budget 

& 

Treasu 

ry 


To ensure 
that 

municipal 
assets are 
properly 
managed 
and 

recorded. 

Asset 

Managemen 
t and stores 

Properly 

managed 

GRAP 

Fixed Asset 
Register 

Clear 

Maintenanc 
e plans for 
municipal 
assets 
because of 

Fully Grap 
compliant 
asset 
register 

AGRAP 

compliant 

Asset 

Register 

and 

supporting 

documents 

will be 

submitted 

together 

with the 

financial 

Achieve 

d 

N/A 

N/A 

R600 000 

R250 000 

Budget 

and 

Treasu 

ry 

Depart 

ment 
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managemen 

t 

impairment 

indicators 

and 

depreciatio 

n. 

Clear 

reconciliatio 
ns for all 
stock items 
at the 
stores 


statements 
on the 31 st 
of August 
2012. 








To ensure 
that all 
revenue that 
is due to the 
Municipality 
is collected. 

Credit 
control and 

revenue 

managemen 

t 

Situational 

analysis, 

Data 

Cleansing, 

Implementa 

tion of 

credit 

control 

policy, 

Accurate 
Billing and 
collection 
of debts 

Revco has 
been 

appointed 
to deal with 
the credit 
control 
policy 

implementat 
ion. They 
are also 
assisting 
the 

Municipality 
in terms of 
tracing 
debtors with 
no clear 
records on 
the system 

Achieve 

d 



Commissi 
on Based 

Commissi 
on Based 

Budget 

and 

Treasu 

ry 


To ensure 
that 

Municipal 
procurement 
is done in a 
cost 

Efficient 

and cost 

effective 

Quotation 

based 

procuremen 


All 

procuremen 
t is done on 
the system 
and 

quotations 

Achieve 

d 



N/A 

N/A 

Budget 

and 

Treasu 

ry 
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effective and 

efficient 

manner in 

order to 

speed-up 

service 

Delivery 

SCM(quotati 
on based 
procurement 
and bid 
committee 
system) 

t system 
and Bid 
Committee 
System. 
Reduced 
turnaround 
time for 
tenders. 


are pluged 
on the 
notice 
boards for 
fair 

competition. 

Bid 

committees 
sit on a 
weekly 
basis to 

ensure 

speedy 

service 

delivery. 







Good 

Governanc 

e 

To ensure 
that all 
residents are 
knowledgea 
ble of the 
projects to 
be 

implemented 
in their 
wards 

IDP and 

Budget 

processes 

Credible 

IDP & 

Budget 

2012/13 

Annual 

Budget 

Approved 

2012/13 

Budget 

Process 

Plan has 
been 
approved 
by council 
on the 30 
August 

201 land 
has been 
implemente 
d up to the 
final 

approval of 
the 2012/13 
Annual 
Budget 

Achieve 

d 



N/A 

N/A 

Budget 

and 

Treasu 

ry 


IDP/Budget 
Road Shows 

Ensure 

IDP/Budget 

Road 

IDP/Budge 
t Road 
shows to 

In all 27 
wards of 
Umzimvubu 

Achieve 

d 



N/A 

N/A 

Budget 

and 

Treasu 
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shows 
conducted 
in all wards 

be 

conducted 
in all 27 
wards 

IDP/Budget 

roadshows 

were 

conducted 
from 23-26 
April 2012 






ry and 

Office 
of the 

MM 

Publication 

of 2012/13 

Annual 

Budget, 

Budget 

Process 

Plan and 
Tariffs 

Ensure 
publication 
of Budget, 
Process 

Plan and 
Tariffs 

All 3 
adverts 
have to be 

on 

newspaper 

s 

2012/13 

Annual 

Budget, 

2012/13 

Process 

Plan and 
Tariffs have 
been placed 
on paper 
and 

municipal 

website 

Achieve 

d 



N/A 

N/A 

Budget and 
Treasury 


Reporting 

Compliance 

with 

Legislation 

12 Reports 
have to be 
submitted 
to 

Provincial 

and 

National 

Treasury 

All statutory 

reports 

were 

submitted 

Achieve 

d 



N/A 

N/A 

Budget and 
Treasury 


To ensure 
that the 
community 
is aware of 
municipal 
priorities and 
reasons for 
them to pay 
rates and 
services 

Comments 

by 

consumers 

on 

customer 
care issues. 

Quarterly 

Meetings 

with 

Ratepayer 
s to 

strengthen 
relation 
with the 
Municipalit 

y 

2 Meetings 
in Mount 
Ayliff and 3 
Meetings in 
Mount Frere 

Partially 

achieve 

d 

Ratepayers 
need to be 
educated 
about the 
Municipality 
and why 
should they 
pay for 
rates and 
services. 

Election 

of 

Ratepaye 

r’s 

associati 
ons in 
both 
towns 
and 

conductin 

9 

N/A 

N/A 

Budget and 
Treasury 
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Rate-payers 
interaction in 
both Mount 
Ayliff and 
Mount Frere 
for revenue 
collection 
and 

addressing 

Community 

Needs. 






quarterly 

meetings 

with 

ratepayer 

s. 





To ensure 
that the 
community 
is aware of 
municipal 
priorities and 
reasons for 
them to pay 
rates and 
services 

Policy 
Formulation 
& Tariff 
setting 

Reviewed 
policies and 
tariff 
structure 

Review of 
all policies 
with 

irrelevant 

or 

outdated 
legislation 
clauses in 
order to 
strengthen 
governanc 

e. 

Credit 

control 

policy, 

SCM, Petty 
Cash, S&T, 
Asset 
manageme 
nt Policies 

were 

reviewed to 
ensure that 
there are in 
line with the 
relevant 
legislation. 

Achieve 

d. 



N/A 

N/A 

Budget and 
Treasury 


To ensure 
that the 
community 
is aware of 
municipal 
priorities and 
reasons for 
them to pay 
rates and 
services 

Accurate 
data for 

consumers 

Property 

transfers 

from 

Municipalit 
y to rate- 
payers, 
Clearing of 
illegally 
subdivided 
properties 
and clear 

Revco is 
doing this 
process. 

Also 

Mdledle 
Attorneys 
are in a 
process of 
transferring 
properties 
to their 

Partialiy 

Achieve 

d 

Some 
debtors 
owed huge 
amount on 
rates and 
services 
and they 
had to sign 
debt 

acknowledg 
ements to 

Mdledle 

Attorneys 

are 

assisting 

with 

property 
transfers 
and the 
Municipal 
ity is 
assisting 

R200 000 

R146 000. 

Budget and 
Treasury 
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Database 

Cleansing 


street 
name and 
addresses. 

rightful 

owners. 


get transfer 
certificates. 

ratepayer 
s in terms 
of 

conveyan 
ce fees. 
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4. SPECIAL PROGRAMMES AND COMMUNICATIONS 


Key 

Performance 

Area 

Objective 
and Project 

Key 

Performance 

Indicator 

Annual 

Target 

Actual 

Achievemen 

t 

Achieve 

d/ 

Not 

Achieve 

d 

Reason 

For Non 

Achieveme 

nt 

Correctiv 

e 

Measure 

Budgete 

d 

Amount 

Actual 

Expenditu 

re 

Resp 

onsi 

ble 

Depa 

rtme 

nts 

Local 

Economic 

Development 

To ensure 

improved 

communicati 

on 

infrastructure 
for a wider 
coverage of 
municipal 
issues 

Continued 
broadcast by 
theANCR 

4 Quarterly 
transfers 

2 Transfers 
made 

Not 

Achieve 

d 

ANCR does 
not have 

Tax 

Clearance 

Certificate, 

therefore 

transfers 

were 

stopped 

Encourag 
e ANCR 
to register 
for Tax 
purposes 

R158 

000 

R79 668 

coo 


Community 

Radio 

Support 











Sport, Arts 
and Culture 

MOU and 
proof of 
payments 

4 different 
activities 

Launch of 
Gymnasium 
and Youth 
Council. 

Achieve 

d 

N/A 

N/A 

R500 

000 

R41 1 959 

coo 





Auditions 
conducted by 
Ingomso Film 
Skills and 
Youth 

Development 
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Procured 
Soccer Kit 












and balls for 
local teams. 

Hosted a 
number of 
diverse 

Cultural 

Activities. 







Municipal 

Institutional 

Development 

and 

Transformatio 

n 

To align 
communicati 
on strategy 
with 

SONA,SOPA 
and Mayoral 
Addresses 
for effective 
communicati 

on 

Communicati 
on Strategy 
Review 

Effective 
communicatio 
n of ULM 
programmes 
to the broader 
community 

Council- 
adopted 
Communicati 
on Strategy 

Councillor 
Induction 
Workshop on 
Communicati 

on was 

conducted 

Not 

Achieve 

d 

Under- 

staffing 

Recruitme 
nt in iine 
with the 
organogra 

m 

R110 

774 

R96 454 

COO 


To compiy 
with 

applicabie 
iegisiation 
and statute 

Adverts and 
Notices in 
Electronic 
and Print 
Media 

Newspaper 
cuttings and 
Electronic 
Bill-Boards 

5 Adverts 
and Notices 

5 Adverts 
and Notices 
were issued 
through 
various 
newspapers 

Achieve 

d 

N/A 

N/A 

R182 

567 

R152 238 

COO 


Strategic 

Staff 

motivation 

and 

Two Stat 

Plan 

Sessions 

Two 

departmental 
Strat Plans 

Achieve 

d 

N/A 

N/A 

R62 880 

R46 1 50 

COO 
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Pian and 

Team 

Building 

increased 

production 


were held at 
Mt. Ayliff and 
St. Michael’s 
during the 
second 
quarter and 
the project is 
now 

complete 







Municipal 

Financial 

Viability 

Branding and 
Marketing 

Visibie 
welcome 
signs at 
points of 
entry and 
directional 
signs, dairies 
and 

calendars 

3000 

branding 

material 

3415 
branding 
material 
being diaries, 
calendars, 
banners, 
business 
cards, gift 
bags, pens 
and gift 
packs, pens, 
thermo 
mugs, etc 

Achieve 

d 

N/A 

N/A 

R883 

608 

R791 411 

COO 


Promotional 

Material 

Availability of 
various 
promotional 
material 

300 Diaries, 
300 

Calendars 

300 Diaries 
and 

Calendars 
(Desk, Wall 
and Pyramid) 
were 
acquired 

Achieve 

d 

N/A 

N/A 

R191 57 

5 

R191 575 

COO 


Ciean Audit 
Report and 
Budget 
Management 

Well 

managed 

budget 


Budget 
Implementati 
on achieved 

Achieve 

d 

N/A 

N/A 

R4118 

826 

R3695 749 

COO 

Good 

Governance 

SPU Events 
and 

Programs 

Successful 
commemorati 
on and 
celebration of 

9 Caiendar 
Events 

8 Calendar 

Events 

achieved 

Achieve 

d 

N/A 

N/A 

R366 

800 

R306 836 

COO 
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calendar 

events 










SPU 

Programs 

Effective 
participation 
of SPU 
groups 

9 

Programmes 

9 

Programmes 

achieved 

Achieve 

d 

N/A 

N/A 

R574 

000 

R539 238 

coo 


To afford the 

community 

the 

opportunity 
to raise 
issues 
directly with 
office of the 
presidency 

Presidential 

Hotline 

Responses to 
all complaints 
raised by the 
community. 

File of all 

responses 

given 


1 7 Cases 
were 

resolved out 

81 cases 

Not 

Achieve 

d 

Lack of 
capacity on 
the part of 
PLO 

To train 
the PLO 
extensivel 

y 



PLO 


To mobilize 
and 

consolidate 
all structures 
of civil 
society and 
stakeholders 

Stakeholder 

mobilisation 

Harmonious 
relationship 
between the 
stakeholders 
and the ULM. 

Minutes and 
reports. 

4 

Stakeholders 

6 

Stakeholders 
were met 
with 

Achieve 

d 

N/A 

N/A 



COO 


Providing 

executive 

Well 

researched 

20 Speeches 

29 Speeches 
were written 

Achieve 

d 

N/A 

N/A 

- 

- 

COO 
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support to 
the Mayor 

Speech 

Writing and 
Research 

speeches 


and delivered 
by the Mayor 
in different 
ceremonies 








Council 

Events and 
Programmes 

Successful 

Events 

4 Events 

4 Events 
were held 

Achieve 

d 

N/A 

N/A 

R836 

622 

R834 417 

COO 


Tele- 

communicati 

on 

Infrastructure 

Effective 
network 
coverage and 
signal 

22 

Applications 

to 

Sentech/SAB 

C 

Sent 

Application 
forms for 22 
Wards to 
SABC/Sente 
ch. 

Enquired 

about 

Vodacom 

complete 

installations 

and secured 

appointment 

with 

Vodacom for 

a 

presentation 
in the 

Council 

Meeting 

Achieve 

d 

N/A 

N/A 



COO 


Exco 

Outreach 

IDP and 

Budget 

Two Exco 
outreach 

4 Exco 
outreach 

Achieve 

d 

N/A 

N/A 

R252 

000 

R251 803 

COO 
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Programme 

reports 

wherein 

communities 

have 

participated. 

programmes 

programmes 

embarked 

upon 
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5.L0CAL ECONOMIC DEVELOPMENT 


Key 

Performance 

Area 

Objective 

and 

Project 

Key 

Performance 

Indicator 

Annual 

Target 

Actual 

Achieveme 

nt 

Achieve 

d/ 

Not 

Achieve 

d 

Reason 

For Non 

Achieveme 

nt 

Correcti 

ve 

Measure 

Budgete 

d 

Amount 

Actual 

Expenditu 

re 

Respon 

sible 

Departm 

ents 

Service 

Delivery 

To provide 

conducive 

environmen 

t for well 

established 

and 

SMME’s 

trading 

within 

Umzimvubu 

Constructio 
n of trading 
facility 

5 new 

businesses 

operating 

Trading 

facility 

structure 

constructe 

d 

Service 

provider 

appointed 

through 

regulation 

32 of 

national 

Treasury 

Act 

Not 

Achieve 

d 

Delays in 

advertiseme 

nt and 

contractors 

quoted 

beyond 

available 

budget. 

Trading 

facility 

budget 

rolled 

over to 

2012/201 

3 

financial 

year 

R 2 
million 

R 12 000 

LED 


To promote 
food 
security 
and value 
addition 
through 
fencing of 
maize fields 

Fencing of 

1 2 wards of 
Umzimvubu 

Fenced 

wards 

350 metres 
fenced on 
Ward 1 2 
wards of 
Umzimvub 

u 

1 6 Wards 
fenced 

Achieve 

d 

N/A 

N/A 

R 1 023 
773 

R 1 

021 773 

LED 


To enhance 
municipal 

Demarcated 
street traders 

1 00 street 
traders 

120 

Licences 

Achieve 

d 

N/A 

N/A 

Not 

budgete 

Not 

budgeted 

'tk) 




revenue 

and 

regulate 

human 

traffic 

Demarcatio 
n and 
licences of 
street 
traders 

and licensed 
traders 

demarcate 
d and 100 
licenses 
issued 

issued 




d for 

for 


Local 

Economic 

Development 

Training of 
contractors 
and grading 
of caterers 
and 

workshoppi 
ng of 

SMME’s in 
constructio 
n on BEE 
and tender 
filling 

Graded 
caterers and 
capacitated 
SMME’sin 
with BEE 
compliance. 

20 caterers 
graded and 
SMME’s in 
constructio 
n 

capacitate 
d with BEE 
and tender 
filiing 

SMME’s in 
construction 
workshoppe 
d on BEE 
and tender 
filling and 

22 caters 
graded 

Achieve 

d 

N/A 

N/A 

R200 

000 

R 177 380 

LED 


Ensure that 
value is 
added in 
our local 

resources 

Fencing of 
peach site 
fenced ,co- 
operative 
registered 

Peach Value 
site fenced 
and co- 
operative 
registered 

Peach 
value site 
fenced, co- 
operative 
registered 

Peach 
value site 
is fenced, 
weir is 
constructed 
and co- 
operative 
registered 

Achieve 

d 

N/A 

N/A 

R 1 

million 

R 880 000 

LED 
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and 

planting of 
trees 











Ensure that 
value is 
added in 
our local 

resources 

Ploughing 
of maize 
fields 

75 hectares 
ploughed on 

25 wards of 
Umzimvubu 

75 

hectares 
ploughed 
on 25 
wards of 
Umzimvub 

u 

75 hectares 
ploughed 
on 20 
wards of 
Umzimvubu 
and council 
resolution 
regarding 
other 4 
wards that 

were 

fenced 
instead of 
ploughed 

Achieve 

d 

N/A 

N/A 

R 1 ,122 
000 

R 1 012 

000 

LED 


To ensure 
growth of 
Forest 
Enterprises 

Pole 

treatment 
site fenced 

Pole 

treatment 
plant fenced, 
co-operative 
registered as 
legal entity 

Pole 

treatment 
plant site 
is fenced 
and 

handed 

over 

training 

conducted 

Pole 

treatment 

plant 

fenced, 

training on 

community 

based 

resource 

manageme 

nt 

conducted 

Achieve 

d 

N/A 

N/A 

R 1 

million 

R 895 000 

LED 
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To ensure a 

stable 

tourism 

environmen 

t 

Tourism 

brochures 

developed 

and 

launched 

Umzimvubu 

tourism 

attractions 

and places of 

accommodati 

on in the 

brochure 

3000 

tourism 

brochure 

developed 

and 

launched 

3000 

tourism 

brochure 

were 

developed 

and 

launched 

Achieve 

d 

N/A 

N/A 

R200 

000 

R196 000 

LED 

To support 

/contribute 

towards 

promoting 

climatic 

conditions/g 

lobal 

warming 

and 

promote 

sustainable 

developme 

nt 

Commercial 

nursery 

structure 

erected 

Structure for 
the nursery 
fenced and 
co-operatives 
registered as 
legal entity 

Nursery 
structure in 
place 

Commercial 
nursery site 
fenced and 
handed 
over, 1 1 
beneficiarie 
s trained in 
nursery 
manageme 
nt 

Achieve 

d 

NA 

N/A 

R200 

000 

R200 000 

LED 

Aloe value 
site fenced 
and co- 

Aloe site 
fenced in 

Ward 04 

Co- 

operative 
trained and 
aloe value 
site is 

The site is 
fenced and 

co- 

operative is 
registered 

Achieve 

d 

N/A 

N/A 

R200 

000 

R189 000 

LED 
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operative 

registered 


fenced 

as legal 
entity 







Municipal 

Transformatio 

n 

Capacitated 
LED staff 
and 

councillors 

LED staff 
conversant of 
led issues 

Training 
conducted 
for LED 
Official and 
councillors’ 

LED staff 
and 

councillors 
trained on 
LED by 

Urban Econ 
and led 
staff trained 
in nursery 
manageme 
nt 

Achieve 

d 

N/A 

N/A 

Not 

budgete 
d for 

Not 

budgeted 

for 

LED 

Financial 

Viability 

No under 
and over 
expenditure 
by 

Department 

Budget 
allocated for 
LED 

Department 

spent 

correctly 

Budget 
allocated 
for LED 
Departmen 
t spent 
correctly 

Budget 
allocated to 
LED spent 
effectively 

Achieve 

d 

N/A 

N/A 

R5 

365,000. 

00 

R 3 300 

000 

LED 

Good 

Governance 

Capacitated 
stakeholder 
s on led 
programme 

s 

Stake holders 
conversant of 
LED 

programmes 

Stakeholde 

rs were 
part of 
developme 
ntof LED 
initiatives 

Relevant 
stakeholder 
s were part 
of LED 
strategic 
plan; 

Stakeholder 
s were work 
shopped on 
sand mining 
tender filling 
workshop 
and BEE 

awareness. 

Achieve 

d 

N/A 

N/A 

Not 

budgete 
d for 

Not 

budgeted 

for 

LED 
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6. CITIZEN AND COMMUNITY SERVICES 

6.1 COMMUNITY SERVICES 


Key 

Performance 

Area 

Project 

Key 

Performanc 
e Indicator 

Annual 

Target 

Actual 

Achieveme 

nt 

Achieve 

d/ 

Not 

Achieve 

d 

Reason 
For Non 
Achieve 
ment 

Correcti 

ve 

Measure 

Budgeted 

Amount 

Actual 

Expendit 

ure 

Respo 

nsible 

Depart 

ments 

Service 

Delivery 

Domestic 

waste 

collection 

Domestic 
waste 
collection 
services to 
8000 

households 

Domestic 
waste 
collection 
services to 
8000 

households 

8000 

households 

serviced. 

Achieve 

d 





c&cs 

Refuse 

removal 

Two New 
Refuse 
Compactor 
Trucks and 
two refuse 
standard 
trucks for 
refuse 

transportatio 

n. 

Refuse 
loading from 
all suitable 
households/ 
properties 
and waste 
collection 
points 

Two New 

Refuse 

Compactor 

Trucks and 

two refuse 

standard 

trucks for 

refuse 

transportati 

on. 

Refuse 

loading 

from all 

suitable 

households 

/properties 

and waste 

collection 

points 

Two New 
Refuse 
Compactor 
Trucks and 
two refuse 
standard 
trucks for 
refuse 

transportatio 

n. 

Refuse 
loaded from 
all suitable 
households/ 
properties 
and waste 
collection 
points 

Achieve 

d 



R2 010 093 

R1 809 69 

9 

i 

31 

Landfill Site 
Management 

Two Cells 

development 

and 

Two Cells 
developme 
nt and 

Two cells 

developed 

and 

Achieve 

d 

N/A 

N/A 

R 600 000 

R 588 987 

C &CS 





management 

Waste 

disposal 

Waste 

compaction 

Waste 

covering 

Waste 

screening 

Access 

control 

manageme 

nt 

Waste 

disposal 

Waste 

compaction 

Waste 

covering 

Waste 

screening 

Access 

control 

maintained 
Waste 
disposed off 
in all work 
faces 

Waste 
prepared, 
sorted and 
compacted 
Waste cover 

5 days a 
week 

Waste 
screened 
and directed 
at the gate 

All vehicles 
accessing 
the site 

were 

registered at 
the gate 








Supply of 
Refuse Bags 

Suppiy and 
Daiiy waste 
coliection 
services in a 
kerb side 
coilection 
system 

450 000 
refuse 
plastic 
bags 

supplied for 
kerb side 
collection 

450 000 
refuse 
plastic bags 
suppiied for 
kerb side 
collection 

Achieve 

d 

N/A 

N/A 

R 500 000 

R 496 000 

C&CS 


Community 

Amenities 

Deveioped 

Sophia 

Developed 

Sophia 

Developed 

Sophia 

Achieve 

d 

N/A 

N/A 

R 844 000 

R368 196 

C&CS 
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recreational 

conceptuai 

designs, tree 

planting and 

landscaping, 

swimming 

pool 

maintenance 
and Nstizwa 
park 

upgrade and 
maintenance 


recreationa 

I 

conceptual 

designs, 

1 00 trees 

were 

planted 

General 

horticultural 

maintenanc 

e and 

landscapin 

g done in 

20 streets 

and 12 

Public 

open 

spaces 

swimming 

pool 

maintained 

Nstizwa 

park 

upgraded 

and 

maintenanc 

e 

Mount 
Ayliff sport 
field 

Maintained 


recreational 

conceptual 

designs, 

100 trees 
were 
planted 
General 
horticultural 
maintenanc 
e and 

landscaping 
done in 20 
streets and 
12 Public 
open 
spaces 
swimming 
pool 

maintained 

Nstizwa 

park 

upgraded 

and 

maintenanc 

e 
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Town 

Beautification 

Greening 
Initiatives in 
line with 
Greening 
Municipality 
initiatives 

Gateway 

installation 

and 

Christmas 

decos 

Mount Ayliff 
gate way 
instalied and 
Chistmas 
decos were 
installed 

Achieve 

d 

N/A 

N/A 



C&CS 


Cemetery 

maintenance 

Develop 
mount Ayliff 
New 

Cemeteries 

and 

maintenance 
of three 
cemeteries 

Mount 

Frere 
Cemetery 
Designs 
and layout 
plan 

Constructio 

n 

Grave 

numbering 

Mount 

Ayliff Old 
Cemetery 
and Mount 
Frere Old 
and New 
Portion 
Maintenanc 
e (grass 
cutting, 
clearing of 
unwanted 

Mount Frere 
Cemetery 
Designs and 
layout plan 
Construction 
Grave 
numbering 
Mount Ayliff 
Old 

Cemetery 
and Mount 
Frere Old 
and New 
Portion 
Maintenanc 
e (grass 
cutting, 
clearing of 
unwanted 
vegetation 
in between 
graves, 

Achieve 

d 



R 1 

578.912 

R 1 559 

549 

C&CS 
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vegetation 

in between 

graves, 

grave 

allocation 

and 

digging) 

grave 
allocation 
and digging 








Pauper 

Burials 

Burial of 
paupers 

Statistics of 

buried 

paupers 

1 pauper is 
buried 

Achieve 

d 

N/A 

N/A 



C&CS 

Local 

Economic 

Development 

Job creation 
under the 
EPWP 
environment 
and Cultural 
sector 

Created 

work 

opportunities 

through 

waste 

management 

and 

Environment 
and cultural 
sector of the 
EPWP 

309 work 
opportuniti 
es were 

created 
plus 120 
work 

opportuniti 
es in mount 
Ayliff 

landfill site 

were 

created 

309 work 
opportunitie 
s were 
created plus 
120 work 
opportunitie 
s in mount 
Ayliff landfill 
site were 
created 

Achieve 

d 





C&CS 


Waste 

Minimization 

Mount Frere 
waste buy 
back centre 
for temporal 
storage of 
recyclable 
material 

Three 
cooperative 
Trained to 
work on 
recycling 
initiatives 

Mount 

Frere 

Waste buy 
back centre 

+- 170 tons 
of waste 
have been 
recycled 

Achieve 

d 





C&CS 
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Municipal 

Transformatio 

n 

Waste 

information 

systems 

Installation 
of Two 
Weighbridge 
s (in both 
waste 

facilities) for 

waste data 

capturing 

and recoding 

to report in 

National 

waste 

information 

database 

(SAWIS) 

Two solar 
panel to 
supply, 
delivery and 
installation to 
provide 
power for the 
weighbridge 
s 

Supply and 
delivery of 
weighbridg 
es and two 
Solar 
panels. 

Two waste 

Weighbridg 

es have 

been 

installed 

and to 

solar 

panels 

installed 

Training of 
data 

capturing 

Data 

capturing 

Supply and 
delivery of 
weighbridge 
s and two 
Solar 
panels. 

Two waste 
Weighbridge 
s have been 
installed and 
to solar 
panels 
installed 

Training of 
data 

capturing 

Data 

capturing 

Achieve 

d 



R 1 483 

000 

1 056 561 

C&CS 


Burial records 
Management 

Provision of 

cemetery 

record 

keeping 

database 

Supply and 
installation 
of one 
cemetery 
database 

Synapsis 
cemetery 
database 
managemen 
t system 

Achieve 

d 





C&CS 
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manageme 
nt system. 

Training 

Data 

capturing 

software 

installed 

Training 

conducted 

Data 

capturing 







Financial 

Viability 

Clean Audit 
report and 
Budget 
Management 

Compliance 
with MFMA 

Well 

managed 
budget for 
the 

Departmen 
t and 

compliance 
with the 
municipal 
policies 
and 

national 

regulations 

All 

completed 
projects 
suppliers 
have been 
paid within 

30 days and 
ICT is 
working 
together 
with SCM 
and 

expenditure 
in following 
SCM 

policies and 
MFMA. 

Achieve 

d 


N/A 

R 

13 642 085 

1 1 780 27 

0 

C& 

CS 

Implementatio 
n and 

management 
of EPWP 
Incentive 

Grant 

Compliance 
with MFMA 
and EPWP 
Ministerial 
Determinatio 
n 

Payments 
of EPWP 
Beneficiari 

es 

EPWP 
Beneficiarie 
s have been 
paid 

Achieve 

d 


N/A 

R 1 519 

000 

R 436 266 

C& 

CS 

Good 

Governance 

Environmental 

Awareness 

Campaigns 

Conduct 

Awareness 

Campaigns 

in line with 

sustainable 

living and 

development 

Conduct 

Three 

Awareness 

campaigns 

Three 

Campaigns 

were 

conducted 

Achieve 

d 


N/A 



C&CS 
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6.2 COMMUNITY SAFETY 


Key 

Performance 

Area 

Project 

Key 

Performanc 
e Indicator 

Annual 

Target 

Actual 

Achieveme 

nt 

Achieve 

d/ 

Not 

Achieve 

d 

Reason 
For Non 
Achieve 
ment 

Correct 

ive 

Measur 

e 

Budgeted 

Amount 

Actual 

Expendit 

ure 

Respo 

nsible 

Depart 

ments 

Service 

Delivery 

Driver Fitness 

24000 
vehicles 
stopped and 
drivers 
screened 

24000 
vehicles 
stopped 
and drivers 
screened 

24000 
vehicles 
stopped and 
drivers 
screened 

Achieve 

d 





c&cs 


Driver’s 

License 

1596 

number of 
applicants 
tested for 
driving 
licenses 

1596 

number of 
applicants 
tested for 
driving 
licenses 

1596 

number of 
applicants 
tested for 
driving 
licenses 

Achieve 

d 



R 2 047811 

R 

2118188 



Learners 

license 

2304 

applicants 
tested for 
learners 
license 

2304 

applicants 
tested for 
iearners 
license 

2304 

applicants 
tested for 
learners 
license 

Achieve 

d 

N/A 

N/A 

R 2 047811 

R 

2118188 

c&cs 


License 

Renewals 

600 

Renewed 
Drivers 
license and 
including the 
issuing of 
PDP’s 

License 

Renewals 

600 

Renewed 
Drivers 
license and 
including the 
issuing of 
PDP’s 

Achieve 

d 

N/A 

N/A 



c&cs 
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Road Traffic 
Enforcement 

600 

Adjudicated 
road traffic 
offences 

600 

Adjudicate 
d road 
traffic 
offences 

600 

Adjudicated 
road traffic 
offences 

Achieve 

d 

N/A 

N/A 



C&CS 

Road Traffic 
Notices 

Issuing of 
9600 notices 

Issuing of 

9600 

notices 

Issuing of 

9600 

notices 

Achieve 

d 



R819 432 

R778 065 

C&CS 

Common 
Operations 
with other law 
enforcement 
agencies 

12 special 
blitzes 
conducted 
with other 
law 

enforcement 

agencies 

Common 
Operations 
with other 
law 

enforceme 
nt agencies 

12 special 
blitzes 
conducted 
with other 
law 

enforcement 

agencies 

Achieve 

d 

N/A 

N/A 



C&CS 

Road traffic 
Maintenance 

Maintenance 
of 80 road 
traffic signs 

Maintenanc 
e of 80 
road traffic 
signs 

Maintenanc 
e of 80 road 
traffic signs 

Achieve 

d 

N/A 

N/A 




Maintenance 
reports on 

100 parking 
bays 

Maintenanc 
e reports 
on 100 
parking 
bays 

Maintenanc 
e reports on 
100 parking 
bays 

Vehicle 

Fitness 

1200 vehicle 
tested for 
roadworthine 

ss 

1200 
vehicle 
tested for 
roadworthi 

ness 

1200 vehicle 
tested for 
roadworthin 

ess 

Achieve 

d 

N/A 

N/A 

R200 000 

R109 000 


Calibrating 
of vehicles 
testing 
equipment(V 
TS) two 
times a year 

Calibrating 
of vehicles 
testing 
equipment( 
VTS) two 
times a 

Calibrating 
of vehicles 
testing 
equipment( 
VTS) two 
times a year 
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year 








Service 

Delivery 

Registering 

Authority 

6000 live 

population 

register 

6000 live 

population 

register 

6000 live 

population 

register 

Achieve 

d 



R800000.0 

0 

R962 487 

C&CS 


Provide 
security to 
councii assets 

1 1 guard 
posts 

serviced for 

24 hours 
throughout 
the year 

1 1 guard 
posts 

serviced for 
24 hours 
throughout 
the year 

1 1 guard 
posts 

serviced for 
24 hours 
throughout 
the year 

Achieve 

d 



R2900 000 

R2761 

141 

C&CS 

Municipal 

Transformatio 

n 

Municipal by 
law 

enforcement 

200 

Compliance 

and 

prohibition 
notices to all 
transgressor 
s of 

municipal 

by-laws 

200 

Complianc 
e and 
prohibition 
notices to 
all 

transgress 
ors of 
municipal 
by-laws 

200 

Compliance 

and 

prohibition 
notices to all 
transgressor 
s of 

municipal 

by-laws 

Achieve 

d 





C&CS 



300 strays 
animals 
impounded 
per year 

300 strays 
animals 
impounded 
per year 

300 strays 
animals 
impounded 
per year 
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Local 

Economic 

Development 

EPWPjob 
creation- 
T raffic Law 
Enforcement 

104 EPWP 
workers 

104 EPWP 
workers 

104 EPWP 
workers 

Achieve 

d 

N/A 

N/A 



C&CS 

Financial 

Viability 

Clean Audit 
report and 
Budget 
Management 

Compliance 
with MFMA 

Complianc 
e with 

MFMA 

Compliance 
with MFMA 

Achieve 

d 


N/A 

R8945835 

R7931 

856 

C& 

CS 

Good 

Governance 

Disaster 

reduction 

measures 

Quarterly 
reports on 
forum 
meetings 

Disaster 

reduction 

measures 

Quarterly 
reports on 
forum 
meetings 

Achieve 

d 


N/A 

R100 000 

R 92 413 

C&CS 

List of 27 

capacitated 

volunteers 


List of 27 

capacitated 

volunteers 

27 

awareness 

campaigns 


27 

awareness 

campaigns 

HIV & AIDS 

To hold 
quarterly 

Local Aids 

Council 

Meetings 

To hold 
quarterly 
Local Aids 
Council 
Meetings 

To hold 
quarterly 

Local Aids 

Council 

Meetings 

Achieve 

d 


N/a 

R6500 

R28 526 


Awareness 
campaigns 
to 27 wards 

Awareness 
campaigns 
to 27 wards 

Awareness 
campaigns 
to 27 wards 
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7.INFRASTRUCTURE & PLANNING 


5.1 PLANNING 


Key 

Performa 
nce Area 

Project 

Key 

Performan 

ce 

Indicator 

Annual 

Target 

Actual 

Achievement 

Achieve 

d/ 

Not 

Achieve 

d 

Reason 

For Non 

Achieveme 

nt 

Correct 

ive 

Measur 

e 

Budgete 

d 

Amount 

Actual 

Expenditure 

Responsib 

le 

Departmen 

ts 

Service 

Delivery 

Mt Frere 

Traffic 

Impact 

Assessme 

nt 

To have 

proper 

traffic 

manageme 

nt 

document 
for Mt 

Frere. 

A document 
that deals 
with Traffic 
Engineering 

Traffic Impact 

Assessment 

Document 

Achieved 



R 

113 088. 
00 

R 113 088.00 

1 & P 

Service 

Delivery 

Mt Ayliff 

Traffic 

Impact 

Assessme 

nt 

T o have 

proper 

traffic 

manageme 

nt 

document 
forMt Ayliff. 

A document 
that deals 
with Traffic 
Engineering 

Traffic Impact 

Assessment 

Document 

Achieved 



R 

111 036. 
00 

R 113 036.00 

1 & P 

Service 

Delivery 

Land 

Survey of 
Ext 6 Mt 
Ayliff. 

To Survey 
Ext 6 

Township. 

Pegged the 
Township. 

Pegged 

Township. 

Achieved 



R 

48 780.0 

0 

R 29 268.00 

1 & P 

Service 

Delivery 

Formalizat 
ion of 
Badibanis 

e. 

To 

formalize 

the 

Township. 

Formal 
Township 
that is 
pegged. 


Not 

Achieved 

Due to 
issues of 
Land 

Claims not 

Finalized 

between 

The 
project 
will be 
done in 
the next 
financia 

R 

400 000. 
00 

R 224 124.00 
was spent on 

Mt Frere & Mt 
Ayliff Traffic 
Impact 

Assessments. 

1 & P 
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the 

municipality 
, Land 

Claims 
Commissio 
n and the 
Community 
of 

Lubacweni 
the project 
could not 
start and 
the budget 
was 

allocated 
for Traffic 
Impact 
Assessmen 
t of Mt Ayliff 
and Mt 

Frere. 

1 year. 


R 127 096.00 
was for public 
Participations 
between the 
community and 
the 

municipality. 

R 48 780.00 
was for Survey 
of Ext 6 Mt 

Ayliff. 


Service 

Delivery 

Formalizat 
ion of 
Santombe 

To have a 

Formal 

Township. 

Formal 
Township 
that is 
pegged. 


Not 

Achieved 

The 

Service 

provider 

was 

appointed 
very late, in 
the fourth 
quarter of 
the year. 

The 
project 
will roll 
over to 
the next 
financia 

1 year. 

R 

400 000. 
00 


1 & P 

Service 

Delivery 

Proposed 
Township 
Establish 
ment of 
Portion of 
Erf 1 88 Mt 
Ayliff, 

To have a 

Formal 

Township. 

Formal 
Township 
that is 
pegged. 

DFA Tribunal 
Approved the 
Township. 

Not 

Achieved 

Due to 
foreseen 
delays in 
resolving 
the issues 
of Land 
Claims 

The 

Land 

Claims 

Commi 

ssion, 

Municip 

ality 

R 

450 000. 
00 

R 140 669.00 

1 & P 
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Extension 
of Ext 3 

Mt Ayliff. 





between 

the 

municipality 
and the 
community 
of Sigidini 
the project 
finalization 

was 

extended to 
30 

September 

2012. 

and the 

commu 
nity has 
since 
resolve 
the 

issues 
and the 
project 
is going 
forward 

as 

planned 




Service 

Delivery 

Proposed 
Township 
Establish 
ment on 
Portion of 
Erf 1 88 Mt 
Ayliff Low 
Cost 

To have a 

Formal 

Township. 

Formal 
Township 
that is 
pegged. 

Township 
Approved by 
the 

municipality 
through 
council & 
currently 
waiting for 
Approval from 
MEC Local 
Government & 
Traditional 
Affairs. 

Not 

Achieved 

Due to 
delay from 
the service 
provider, 
the contract 

was 

terminated, 
however, 
the project 
has since 
been 

submitted 
for approval 
by the MEC 
Local 

Governmen 
t & 

Traditional 
Affairs 
(Land Use 
Board). 

Pegged 

the 

townshi 
p after 
approva 

1 from 

MEC 

Local 

Govern 

ment & 

Traditio 

nal 

Affairs. 

R 196 

992 

R 140 669.00 

1 & P 

Service 

Delivery 

Proposed 

Township 

To have a 
Formal 

Formal 

Township 

Township 
Approved by 

Not 

Achieved 

Application 
has since 

Pegged 

the 

R 

102 600. 

R 67 260.00 

1 & P 
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Establish 
ment on 
Portion of 
Erf 351 Mt 
Frere low 
Cost 

Township. 

that is 
pegged. 

the 

municipality 
through 
council & 
currently 
waiting for 
Approval from 
MEC Local 
Government & 
Traditional 
Affairs. 


been 

submitted 
to MEC 

Local 

Governmen 
t & 

Traditional 

Affairs. 

townshi 
p after 
approva 

1 from 

MEC 

Local 

Govern 

ment & 

Traditio 

nal 

Affairs. 

00 



Service 

Delivery 

Land 

Survey 

To survey 
both Mt 

Frere and 
Mt Ayliff. 

Surveying & 
Mapping. 


Not 

Achieved 

The Bid 

Evaluation 

Committee 

could not 

find the 

suitable 

service 

provider 

even 

though the 
project was 
advertised 
twice. Also 
section 36 
of the 
Municipal 
Finance 
Manageme 
nt Act was 
applied but 
there was 
no service 
provider. 

The 
project 
will be 
advertis 
ed in 
the next 
financia 

1 year. 

R 

200 000. 
00 


1 & P 

Service 

Delivery 

Urban 

Renewal 

Strategy. 

To have 

proper 

planning 

Document 
for CBD’s 

Urban 

Renewal 

Strategy 

Achieved 



R 

337 764. 
90 

R 301 649.03 

1 & P 
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tool for the 
CBD. 









Service 

Deiivery 

Land Use 

Managem 

ent 

To update 
the filling 
system of 
the 

ownership 
records and 
locate pegs 
on 

encroachm 

ents 

Filling 

System & 

Updated 

Information 

Filling System 
& Updated 
Information on 
Land Use 

Achieved 





1 & P 

Local 

Economic 

Developm 

ent 

Complianc 

e with the 

constitutio 

n and 

Supply 

Chain 

policy 

Usage of 
local 

SMME’s 

Appointment 
of Local 
SMME 

Appointed 

Local SMME 

Achieved 





1 & P 


Developm 
ent of 
Township 
s 

Township 

Establishm 

ents 

Provision of 
Land to 

SMME 

Provided Land 
to SMME 

Achieved 





1 & P 

Municipal 

Transform 

ation 

Implement 
ation of 
SDBIP 
and PMS 
in 

complianc 
e with 
applicable 
legislation 
s 

Implementa 
tion of 
Performanc 

e 

Manageme 
nt System 

Performance 

Management 

System 

PMS 

Achieved 





1 & P 

Municipal 

Financial 

Viability 

To ensure 
proper 
complianc 
e with 

Operation 
Clean Audit 

Proper 
records and 
Monitored 
budget 

Clean Audit 

Achieved 



R 

2 1 50 00 
0.00 

R 1 102142.00 

1 & P 
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legislation 










Good 

Governan 

ce 

To ensure 
proper 
communic 
ation with 

our 

communit 
y and 
clients 

Public 
participatio 
n Meetings 

Customer 
care and 
public 

participation. 

Projects that 
needs 
community 
participation. 

Achieved 





1 & P 
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5.2 BUILDING AND HOUSING) 


Key 

Perform 

ance 

Area 

Project 

Key 

Performanc 
e Indicator 

Annual 

Target 

Actual 

Achievement 

Achieved/ 

Not 

Achieved 

Reason For 
Non 

Achievement 

Corrective 

Measure 

Budgeted 

Amount 

Actua 

1 

Expen 

diture 

Respo 

nsible 

Depart 

ments 

Service 

Delivery 

Rehabilitati 
on & 

Extension 
of Mt Ayliff 
Town Hall 

3 offices , 
store room, 
additional 
floor space 
to the town 
hall, 

renovations 
inside & 
outside 
preserving 
the old look 

To provide for 
more floor 
area, storage 
area, 
additional 
offices, 
parking and 
landscaping 

3 offices , 
store room, 
additional 
floor space to 
the town hall, 

Not 

Achieved 

The budget 
was not 
enough to 
cater for 
paving and 
landscaping 

Paving & 
landscapin 

9 

Is going to 

Be included 
On the 
multipurpos 
e 

Centre 
scope of 
work 

R 1500 

000 

R 640 
053.0 

0 

1 & P 


High Mast 
Installation 

Installation 
of six 30 
meter x 9 

HPS Flood 
light, lOOOw 
each 

To provide 
necessary 
light to 
dangerous 
area 

Seven(7) of 

30 meter x 9 
HSP flood 
Iights,n1000w 
each has 
been installed 

Not 

Achieved 

We are 
waiting for 
Eskom to 
energies the 
towers 

We are in 
constant 
communica 
tion with 
Eskom 

They have 
promised to 
finalise 
connection 
s before the 
of 

September 

R 1500 

000 

R 41 5 
100.9 

5 

1 & P 


Staff 

Housing 

Construction 
of 1 68 m2 of 
staff 

accommodat 
ion including 
a mayoral 
house, 
landscaping 
and parking 

To provide 
for alternative 
accommodati 
on to 

municipal staff 
and or 
councillor 

The mayoral 
house is at 
the wall plate 
level and the 
staff housing 
is at the 
foundation 
stage 

Not 

Achieved 

Late 

appointment 
of the 
contractor 

We have 

compresse 

d the work 

schedule 

and the 

contractor 

has 

doubled its 
work force 

R2500 

000 

Nil 

14S 

1 & P 









including 
working on 
the 

weekends 
to achieve 
practical 
completion 
by the end 
of 

September. 





Street 
Naming & 
house 
Numbering 

Creation of 
street 

addressing, 
recording of 
street 

furniture and 
submission 
of a dataset 
to the 

National 

data 

institution 

To create an 
environment 
that is going 
to make 
location of 
household 
much more 
easy. 

To provide for 
authentic 
information for 
proclamation 
and for 
submission to 
all relevant 
places 
including the 
National Data 
Base Portal 

An address 
database set 
has been 
created and 
has been 
submitted to 
the National 
data base port 
and should 
appear on the 
GPS Soon 
House 

numbers has 
been attached 
to street 
names, 

And a data of 
street 

furniture has 

been 

compiled 

Achieved 

N/A 

N/A 

R 450 000 

R 358 
102 

1 & P 


Street 

Lights and 
other 
eiectricai 
Maintenanc 

e 

To improve 
the 

turnaround 
time forthe 
fixing of 
street iights 

244 

streetlights 
including 3 
existing high 
mast were 
targeted for 

244 

streetlights 
has either 
been replaced 
and or 
maintained. 

Achieved 

N\A 

N\A 

R700 000 

R 647 
628.1 

1 

1 & P 
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and any 

other 

identified 

electricai 

fauit 

repairs, 

maintenance 

and 

replacement 

3 high masts 
have been 
repaired and 
a total of 1 8 
fiood lights 
have been 
replaced with 
LED lights 

A total of 6 air 
conditioners 
has been 
replaced and 
the rest has 
been serviced 








Maintenanc 
e to 

Municipai 

Properties 

To improve 
the 

turnaround 
time on the 
fixing of 
logged or 
identified 
minor works 
and fauits 

To prevent 
municipal 
offices from 
dilapidation 

2 guard house 
has been 
maintained 
and 1 has 
been 

improved from 
a wooden 
structure to a 
proper 
structure. 
Refurbishmen 
t to the 
municipal 
main building 
including town 
hall in Mt 

Frere 

Refurbishmen 
t of the server 
room, drawing 
room and 

Block A in 
Mount Ayliff. 

Achieved 

N\A 

N\A 

R1500 

000 

R 

1300 

695.9 

2 

1 & P 
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Replacement 
of damaged 
blinds to all 
boardrooms 
and a number 
of offices with 
excessive 
damage 








Building 

Control 

awareness 

Installation 
of building 
control 

awareness 
sign boards 

To raise the 
level of 

awareness on 

the NBR and 
standards 

a) Building 
control 
Awareness 
letters has 
been issued 
to all most 
every 

households in 
both towns 
rising 

awareness on 

some of the 

building 

regulations. 

b) install of 
awareness 
sign boards 
has been 
done. 

c) Advert has 
been placed 
for housing 

Achieved 

N\A 

N\A 

R 200 000 

R 124 
000 

1 & PD 
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beneficiaries 
on ext no 5 
and ext no 7 

Mt Ayliff & Mt 
Frere 

respectively 
for data 
cleansing. 







Local 

Economi 

c 

Develop 

ment 

Labour 

intensive 

employmen 

t 

Local labour 
employment 

A total of 50 
local labour to 
benefit at of 
municipal 
projects 

More than 64 
local people 
which were 
previously 
unemployed 
were 

employed at a 
going rate of 
not less than 

R 80\Day 

Achieved 

N\A 

N\A 

Nil 

Nil 

1 & PD 


Environme 

ntal 

sensitive 

programme 

Proposal for 

geyser 

installation 

To solicit a 
service 
provider that 
is going to 
source 

funding for the 

installation of 

LP & Energy 

efficiency 

electrical 

appliances 

(geyser) 

A service 
provider has 
been solicited 
to prepare 
and submit a 
proposal to 
DMEfor 1050 
installations 

Achieved 

N\A 

N\A 

Nil 

Nil 

1 & PD 


Landscapin 

A minimum 

100 trees per 

The target 

Achieved 

N\A 

N\A 

Nil 

Nil 

1 & PD 
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g & 

Greening 

of 1 00 trees 
& scrubs to 
be pianted 

A minimum 
of 1500 m2 
grass cover 
to be 
pioughed 

year 

1500m2 

Of grass 

Per year 

has been 
achieved in 
that over 
15oom2 has 
been 
prepared, 
shaped and 
grass cover 
has been laid. 
More than 

100 trees 
inclusive of 
shrubs has 
been planted 







Municipa 

1 

Transfor 

mation 

Setting up 
of a 

building 

control 

room 

Drawing 
room lay-out 
plan. 

Internal 

partition 

Proper 

drawing room 
with at-least 
one drawing 
software 

Lay-out has 
been drawn 
and 

necessary 
renovations 
has been 
completed 
setting up 
systems has 
been done 
and AutoCAD 
& ArcGIS has 
been instailed 

Achieved 

N/A 

N/A 

Nil 

Nil 

1 & PD 

Financiai 

Viability 

Revenue 

Generation 

Continuous 
coilection of 

revenue 

R 105 000 
expected 
revenue\year 
on building 
plans 

4200 m2 to be 
approved at 
the end of the 
financial year 

R 140 896.83 
has been 
collected and 
about 4327 
m2 has been 
approved for 
construction 
so far and 
creation of 

Achieved 

N/A 

N/A 

R 105 000 

R 140 
896.8 

3 

1 & 

PD 
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more than 64 
jobs has been 
created 
through 
construction 

R 10 080.69 
has been 
collected on 
Plant Hire 







Good 

Governa 

nce 

Community 
& public 
awareness 
Conducting 
iand use 
survey by 
regular 
Building 
and 

property 

inspections 




Achieved 

N/A 

N/A 

Nil 

Nil 

1 & PD 
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5.3 PMU SECTION) 


Key 

Performa 
nce Area 

Project 

Key 

Performan 

ce 

Indicator 

Annual 

Target 

Actual 

Achievem 

ent 

Achieved/ 

Not 

Achieved 

Reason 
For Non 
Achieve 
ment 

Correct 

ive 

Measur 

e 

Budgeted 

Amount 

Actual 

Expenditure 

Resp 

onsibl 

e 

Depar 

tment 

s 

Service 

Delivery 

To provide 
Basic 
Serviced 
Delivery in 
terms of 
surfaced 
roads in our 
tows: 

1. MtAyliff 
Internal 
Surfacin 
g of 
streets 

To surface 
6km of 
internal 
streets 

Well drivable 
surfaced 
streets and 
elimination of 
dust pollution 

6km well 
surfaced 
roads 

Achieved 

N/A 

N/A 

R22,997,51 6. 
69 

R22,828,51 3. 
80 

1 

& 

P 

2. Mt Frere 
Surfacin 
g of 
streets 

To surface 
6km of 
internal 
streets 

Well drivable 
surfaced 
streets and 
elimination of 
dust pollution 

6km well 
surfaced 
roads 

Achieved 

N/A 

N/A 

R27,891 ,846. 
55 

R27,1 19,114. 
94 

1 56 



To provide 
Basic 
Deiivery in 
terms of 
Gravel 
Roads: 

1. Majojwe 
ni AR 

Constructio 
n of 10,2km 
Gravel 
Access 
road and 
good road 
drainage 

Well 

constructed 
gravell road 
and drainage 

1 00% 
Complete 

Achieved 

N/A 

N/A 

R4, 515, 652.1 

6 

R4, 320, 475.1 

5 



2. Molwan 
a AR 

Constructio 
n of 6,4km 
Gravel 
Access 
road and 
good road 
drainage 

Well 

constructed 
gravell road 
and drainage 

1 00% 
Complete 

Achieved 

N/A 

N/A 

R1 ,956,440.2 

4 

R1 ,847,440.3 

0 



3. Ezinkaw 
ini to 
Bhabha 
AR 

Constructio 
n of 3,9km 
Gravel 
Access 
road and 
good road 
drainage 

Well 

constructed 
gravell road 
and drainage 

1 00% 
Complete 

Achieved 

N/A 

N/A 

R81 1,696.95 

R71 9,427.40 

l&P 
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4. Majalum 
ane 

Nyathini 

AR 

Constructio 
n of 3,8km 
Gravel 
Access 
road and 
good road 
drainage 

Well 

constructed 
graveil road 
and drainage 

1 00% 
Complete 

Achieved 

N/A 

N/A 

R841 ,650.00 

R706, 049.78 


5. Tshatsh 
eni AR 
& 

Bridge 

Constructio 
n of 5,0km 
and 

maintenanc 
e of 2km 
and 

Gravel 
Access 
road and 
bridge with 
good road 
drainage 

Well 

constructed & 
graveil road 
and bridge 
and well 
maintained 
gravell road 

85% 

Complete 

Not 

Achieved 

SCM 
Delays in 
terms of 
late 

awarding 

the 

contracto 

r 

Letters 

written 

and 

propos 

al for 

political 

interven 

e for 

speedin 

9 up 
the 

process 

es. 

R2, 659, 21 2.4 

1 

R1 ,830,797.9 

5 

6. Galali to 
Zibokwa 
na AR & 
Bridge 

Constructio 
n of 2,8km 
Gravel 
Access 
road and 
bridge with 
good road 
drainage 

Well 

constructed 
gravell road 
and bridge 

99% 

Complete 

Achieved 

N/A 

N/A 

R1 ,79851 4.02 

R1 ,737,796.2 

0 
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7. Gubuzi; 
Lugang 
eni to 
Malong 
we AR 
& 

Bridge 

Constructio 
n of 5,3km 
Gravel 
Access 
road and 
bridge with 
good road 
drainage 

Well 

constructed 
gravell road 
and bridge 

85% 

Complete 

Not 

Achieved 

SCM 
Delays in 
terms of 
late 

awarding 

the 

contracto 

r 

Letters 

written 

and 

propos 

al for 

political 

interven 

e for 

speedin 

9 up 
the 

process 

es. 

R1 ,663,239.4 

0 

R830.111.06 

l&P 


8. Rhode 
to 

Voveni 

AR 

Constructio 
n of 2,1 km 
Gravel 
Access 
road and 
good road 
drainage 

Well 

constructed 
gravell road 
and drainage 

1 00% 
Complete 

Achieved 

N/A 

N/A 

R61 8,596.67 

R573, 674.77 



9. Magwac 
a; 

Nabinja 

to 

Qwidlan 
a Clinic 
AR 

Constructio 
n of 6,6km 
Gravel 
Access 
road and 
good road 
drainage 

Well 

constructed 
gravell road 
and drainage 

1 00% 
Complete 

Not 

Achieved 

SCM 
Delays in 
terms of 
late 

awarding 

the 

contracto 

r 

Letters 

written 

and 

propos 

al for 

political 

interven 

e for 

speedin 

9 up 
the 

process 

es. 

R1 ,798,51 4.0 

2 

R1 ,297656.26 
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lO.Betlhem 
; Tolo 
via 

Kuyasa 

Kujokazi 

AR 

Constructio 
n of 5,5km 
Gravei 
Access 
road and 
good road 
drainage 

Well 

constructed 
graveil road 
and drainage 

1 00% 
Complete 

Not 

Achieved 

SCM 
Delays in 
terms of 
late 

awarding 

the 

contracto 

r 

Letters 

written 

and 

propos 

al for 

political 

interven 

e for 

speedin 

9 up 
the 

process 

es. 

R1, 729, 181. 6 

0 

R1, 166, 574.4 

7 


11. 

hwebeni 
AR & 
Bridge 

Constructio 
n of 5,5km 
Gravel 
Access 
road and 
bridge with 
good road 
drainage 

Well 

constructed 
gravell road 
and bridge 

85% 

Complete 

Not 

Achieved 

SCM 
Delays in 
terms of 
late 

awarding 

the 

contracto 

r 

Letters 

written 

and 

propos 

al for 

political 

interven 

e for 

speedin 

9 up 
the 

process 

es. 

R2, 503, 71 7.2 

0 

R1 ,855,837.7 

6 

l&P 

Dept 
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12.Susa 
Matyolw 
eni AR 

Constructio 
n of 6,8km 
Gravel 
Access 
road with 
good road 
drainage 

Well 

constructed 
gravell road 

95% 

Complete 

Not 

Achieved 

SCM 
Delays in 
terms of 
late 

awarding 

the 

contracto 

r 

Letters 

written 

and 

propos 

al for 

political 

interven 

e for 

speedin 

9 up 
the 

process 

es. 

R2, 340, 234.9 

9 

R1 ,492,574.4 

7 


Local 

Economic 

Developm 

ent 

To 

empower 

the 

SMME’s 
within our 
jurisdiction 
and 

creation of 
shortterm 
employmen 
t. 

Award 
project to 
our local 
SMME’s 
and to give 
employmen 
t 

opportunitie 
s to 

individuals 
within our 
communitie 

s 

Award 1 4 
projects to 
local SMME’s 
and employ 

200 number 
of individuals 
within our 
projects 

14 

SMME’s 
awarded 
project 
and 200 
people 
receive 
employme 
nt within 

our 

projects. 

Achieved 

N/A 

N/A 

N/A 

N/A 

l&P 

Municipal 

Transform 

ation 

Training of 
relevant 
skills within 
our projects 

To train 
certain 
individuals 
with 

relevant 
skills within 
our projects 

Ton Train 5 
number of 
individuals 
with relevant 
skills within 
our projects 

5 Number 
of people 
not trained 

Not 

Achieved 

Coundn’t 
get a 
service 
provider 
with 

relevant 

skills 

Organis 

e 

service 
provide 
r within 

our 

databas 

e 

R45, 000.00 

R0,00 

l&P 

Financiai 

Viability 

Clean Audit 
report and 
Budget 

Compliance 
with MFMA 

Well managed 
budget for the 
Department 

All 

completed 

projects 

Achieved 

N/A 

N/A 

R53,834,401 . 
46 

R49’575,415. 

55 

l& 

P 
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Manageme 

nt 


and 

compliance 
with the 
municipal 
policies and 
national 
regulations 

suppliers 
have been 
paid within 
30 days 
and PMU 
is working 
together 
with SCM 
and 

expenditur 
e in 

following 

SCM 

policies 

and 

MFMA. 







Good 

To ensure 

All our 

All our 

All 14 

Achieved 

N/A 

N/A 

N/A 

N/A 

l& 

Governan 

proper 

projects 

projects meet 

projects 






P 

ce 

compliance 

tender 

nema 

meets 








with 

documents 

procedures; 

required 








legislation 

should 

CIDB 

standards 








when 

meet the 

standards; 

in terms of 








implementi 

required 

GCC and 

required 








ng our 

standards 

Colto 

standards 








projects 

and attend 

standards 

and all 








and attend 

outreach 


scheduled 








public 

programme 


outreach 








participatio 

s. 


programm 








n. 



es 











attended 








APPROVED BY: 
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